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Forew
ord 

As Chair of the National Parent Forum
 of Scotland, 

I w
ant Scotland’s parents and Parent Councils to 

continue to get the support they need to help their 
children and their schools. Although parents have 
achieved a great deal and w

e have m
uch to be proud 

of, w
e cannot rest on our laurels. There is m

ore to 
be done. 

This Review
 has been an opportunity to take stock, 

and to look inw
ards at how

 the Scottish Schools 
(Parental Involvem

ent Act) (2006) legislation fits 
w

ith today’s educational, political, econom
ic and 

dem
ographic landscape. W

e have also looked 
outw

ards, to exam
ples around the w

orld, to ensure 
that Scotland rem

ains at the forefront of best 
international practice.

W
hen the Act w

as introduced, it gave Scotland a m
odel for parental involvem

ent that 
w

as about far m
ore than representation. The Act recognised the diversity of parents in 

Scotland. It took into account that som
e parents needed support to help their child at 

hom
e, but that other parents w

ere able to give up their ow
n tim

e to help their school 
and the education of all children. This blended approach led to the current legislation 
and guidance.

W
e should be proud of Scotland’s unique and diverse approach. It represents the values 

of the fam
ilies of Scotland. M

any parents have been w
orking hard to do w

hat they can 
over the past ten years of the Act, in Parent Councils, in schools and at hom

e. This has 
been during a period w

hen both education and Scotland itself have been changing 
rapidly; therefore, it is right and tim

ely that w
e should review

 the Act ten years on.

The National Parent Forum
 of Scotland hopes that this Review

 w
ill allow

 all of us 
to m

ove forw
ard together, and continue to keep parents at the heart of their child’s 

learning. I w
ill continue to strive for a political and legislative environm

ent w
hich 

cham
pions the voice of parents.  Scotland’s National Im

provem
ent Fram

ew
ork and the 

Im
provem

ent Plan for Scottish Education strive for ‘excellence and equity’, and I w
ant 

no less for Scotland’s parents. 

Joanna M
urphy

Chair

parent children governm
ent 

national scottish fram
ew

ork 
education councils 

schools im
provem

ent 
involvem

ent hom
e learning 

im
portant representation 
local opportunity hom

e 
im

plem
entation 

scotland forum
 issues 

view
s continues w

ider 
involving providing 

responsibilities recognising 
partners com

m
unity 

educators organisations 
potential educate m

utual 
com

m
unication pursuit 

represent together shared 
authorising plan help 
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Executive sum
m

ary
As the key national organisation representing parents in Scottish education, w

e 
felt the tenth anniversary of the Act w

as an excellent tim
e to reflect on the im

pact 
of the legislation. W

e look forw
ard to w

orking w
ith stakeholders follow

ing this 
Review

 to further the parental involvem
ent agenda in Scotland.

Iain Ellis, Past Chair, National Parent Forum
 of Scotland

M
oving forw

ard

Increasing parental involvem
ent rem

ains a significant focus for all. There 
are a num

ber of key m
essages and recom

m
endations from

 this Review
 that 

stakeholders should take forw
ard. Recom

m
endations for Scottish m

inisters, 
strategic leaders, researchers and practitioners are contained in Section 10. 
The key m

essages that have em
erged from

 this Review
 are listed below

.

 STRATEGIC

• The Parental Involvem
ent Act (2006) has 

helped to support a step-change in the 
quality of parental involvem

ent across 
Scotland, building on the good practice that 
happened in pockets around the country.

• There is a desire to: update and im
prove 

key aspects of the Act; develop fresh 
guidance; update the ‘Engaging Parents 
and Fam

ilies’ toolkit; and develop further 
advice and inform

ation for parents on 
Parentzone Scotland.

• There is no desire for additional statutory 
decision-m

aking pow
ers to be assigned to 

Parent Councils. 
• Considerable support exists for 

clarifying the current statutory duties on 
headteachers and for m

odernising the 
relevant duties of Parent Councils.

• W
ork is required on the ‘learning at hom

e’ 
strand of the Act, as w

ell as on clarification 
of w

hat it is and w
hat it can be.

• G
reater prom

otion of fam
ily learning  

is required.

 O
PERATIO

NAL

• The role and function of Parent Councils 
need to be m

ore clearly defined, protected 
and prom

oted.
• Levels of financial and other support for 

Parent Councils need to be consistent 
and at a level that actively supports joint-
w

orking betw
een schools and fam

ilies.
• Parent Councils need m

ore understanding 
of the legal responsibilities placed on 
them

 and local authorities, regarding 
equalities and diversity requirem

ents.
• The Scottish education w

orkforce 
requires to be developed and equipped 
to w

ork w
ith parents and fam

ilies. 
Practitioners need training to help them

 
develop the necessary skills, know

ledge 
and confidence to w

ork w
ith parents.

• There should be protection and prom
otion 

of local authority resources used to drive 
forw

ard the parental involvem
ent agenda 

and support Parent Councils.

Background

There are several key them
es in the 2016-17 

Program
m

e for G
overnm

ent. These include: 
em

pow
ering people and com

m
unities; raising 

standards in schools; closing the attainm
ent 

gap; having an education system
 that provides 

opportunities for all; and delivering opportunities 
to young people regardless of their fam

ily 
background.

W
hy conduct a review

  
of the im

pact of the Parental 
Involvem

ent Act (2006)?
Supporting parents is key in raising attainm

ent 
and closing the poverty-related attainm

ent 
gap. The results of parental involvem

ent can be 
catalysts for change across social, educational 
and econom

ic policy areas. Parents, children and 
fam

ilies should be at the heart of policies and the 
political agenda. Integrating parental involvem

ent 
into policies and strategies to raise attainm

ent, 
ensure cross-departm

ental outcom
es and 

narrow
 the gap betw

een the low
est and highest 

achievers is key in driving this agenda forw
ard.

Approach to the task

In producing this Review
 and collating the 

findings, the N
ational Parent Forum

 of Scotland 
and Ipsos M

O
RI conducted interview

s w
ith 

parents, stakeholders and headteachers and 
considered national and international research 
evidence. A call for evidence w

as issued 
to parents, Parent Council m

em
bers and 

stakeholders.

The Review

This Review
 considers the available evidence 

on the im
pact of the Parental Involvem

ent 
Act (2006) across Scotland. It considers the 
effectiveness of the Parent Council role, the 
progress m

ade by local authorities and the extent 
to w

hich parents are inform
ed and involved in 

their child’s school and education. Exam
ples of 

w
hat m

akes a difference are contained in this 
Review

, along w
ith areas for im

provem
ent and 

recom
m

endations on how
 to drive the parental 

involvem
ent agenda forw

ard.

Conclusions

The key m
essage from

 
the Review

 is that parental 
involvem

ent in a child’s 
learning has positive outcom

es 
for the child, their fam

ily and 
their school, and helps to raise 
attainm

ent. Recom
m

endations 
for Scottish m

inisters, strategic 
leaders and practitioners have 
em

erged from
 this Review

. 
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Purpose
This Review

 exam
ines the im

pact 
of the Scottish Schools (Parental 
Involvem

ent) Act 2006. It w
as 

undertaken by the N
ational Parent 

Forum
 of Scotland to inform

 the 
Scottish G

overnm
ent and Education 

Scotland. Particular attention w
as 

paid to how
 policy and practice on 

parental involvem
ent have evolved 

since the Act w
as passed in 2006.

The term
 ‘parents’ in this docum

ent 
includes guardians and any person w

ho 
is liable to m

aintain or has parental 
responsibilities w

ithin the m
eaning of 

section 1(3) of the Children (Scotland) 
Act (1995), or has care of a child or 
young person.

‘Corporate parenting’ is defined in the 
Children and Young People (Scotland) 
Act (2014) as ‘the form

al and local 
partnerships betw

een all services 
responsible for w

orking together to 
m

eet the needs of looked-after children, 
young people and care-leavers’.

For the purposes of support for children 
and fam

ilies, ‘child’ m
eans a person 

under the age of 18 years. ‘Fam
ily’, in 

relation to a child, includes any person 
w

ho has parental responsibility for the 
child and any other person w

ith w
hom

 
the child has been living (Children 
(Scotland) Regulations, 1995).

All parents w
ho have a child attending a 

public school are autom
atically m

em
bers 

of the parent forum
 for that school. The 

parent forum
 m

ay be represented by a 
body know

n as a Parent Council.

The Parental Involvem
ent Act (2006) 

m
akes provision for Parent Councils to 

play an active role in supporting parental 
involvem

ent in the w
ork and life of 

the school, w
hile also giving parents 

opportunities to express their view
s on 

their child’s education and learning.
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Context

Parental involvem
ent 

is about supporting 
pupils and their 
learning. It is about 
parents and teachers 
w

orking together in 
partnership to help 
children becom

e m
ore 

confident learners.
Scottish Schools (Parental Involvem

ent) Act Guidance (2006)
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The Bill for the 
Scottish Schools 
(Parental Involvem

ent) 
Act w

as passed by 
Parliam

ent on  
10 M

ay 2006 and 
received Royal Assent 
on 14 June 2006. 

The Act follow
ed engagem

ent w
ith several key 

education partners. Provisions are m
ade in the 

Act for the involvem
ent of parents in their child’s 

education and in school life generally.  

It aim
s to achieve the involvem

ent of 
parents across three priority areas:

Learning at hom
e 

Recognising the vital role that parents and other 
carers play in children’s learning and developm

ent.

Hom
e/school partnerships 

Reflecting the shared role and responsibility 
that schools, parents and the com

m
unity have in 

w
orking together to educate children.

Parental representation 
Providing a fram

ew
ork for ensuring that parents 

have the opportunity to express their view
s and 

have these taken into account on m
atters affecting 

the education of their children.

 The Act im
posed a duty on local authorities to 

develop and im
plem

ent a parental involvem
ent 

strategy. G
uidance w

as published by the Scottish 
Executive for local authorities to prepare their 
strategy, set out their policies for parental 
involvem

ent and establish a schem
e for prom

oting 
and supporting Parent Councils.

W
ithin the Act, there is provision for Parent 

Councils to play an active role in supporting 
parental involvem

ent in the w
ork and life of the 

school, w
hile also giving parents opportunities to 

express their view
s on children’s education and 

learning. The guidance published by the Scottish 
Executive, as m

entioned above, aim
ed to provide 

inform
ation to Parent Councils on their role and 

how
 these functions could be carried  

out effectively.

2.1 BACKGRO
UND

Follow
ing on from

 the Act, the N
ational Parenting 

Strategy, launched in 2012, highlights the 
positive im

pact parents can have on their child’s 
developm

ent and health and w
ellbeing. The 

strategy aim
s to strengthen the practical help 

and support available to parents to equip them
 to 

raise their child and ultim
ately m

ake this an even 
m

ore rew
arding experience.

W
ithin this context, the N

ational Parent 
Forum

 of Scotland, in consultation w
ith the 

Scottish G
overnm

ent, Education Scotland and 
stakeholders, conducted a Review

 of the im
pact 

of the Scottish Schools (Parental Involvem
ent) 

Act 2006. It is supported by, and has run parallel 
to, independent national evidence gathered 
by Ipsos M

O
RI on the benefits and im

pacts 
of parental involvem

ent. The Review
 w

ill help 
to inform

 future policy direction w
ith a view

 
to im

proving outcom
es for children through 

increasing parental involvem
ent. The findings 

from
 this Review

 w
ill be shared w

ith Scottish 
m

inisters, the Scottish G
overnm

ent, Education 
Scotland, local authorities, stakeholders, schools 
and practitioners and parents to influence future 
policy recom

m
endations and the direction of 

parental involvem
ent in children’s learning.

The landscape in Scotland has changed 
significantly since 2006 across the population, 
education, pupil num

bers and policy fram
ew

orks. 
Current policy docum

ents increasingly refer 
to ‘parental engagem

ent’ rather than ‘parental 
involvem

ent’. How
ever, given that the scope 

of this report w
as to review

 the im
pact of the 

Parental Involvem
ent Act, the term

 ‘parental 
involvem

ent’ w
ill m

ostly be used throughout. 

The definition of ‘parental involvem
ent’ used in 

the Review
 is:

‘Parental involvem
ent is about supporting 

pupils and their learning. It is about parents and 
teachers w

orking together in partnership to help 
children becom

e m
ore confident learners.’

From
 Scottish Schools (Parental Involvem

ent) Act 
Guidance (2006)

2.2 REVIEW
 O

F PO
LICY

The Scottish G
overnm

ent has introduced 
several policy changes since 2006. A 
m

ore detailed policy m
apping overview

 is 
provided in Appendix A. Further inform

ation 
is also contained in the national evidence 
gathered by Ipsos M

O
RI in its report 

‘Research to Inform
 the Review

 of the 
Im

pact of the 2006 Parental Involvem
ent 

Act’ (2017). 

The overarching fram
ew

ork in Scotland is 
‘G

etting It Right For Every Child’ (G
IRFEC). 

Involving parents as partners in their 
children’s learning is em

bedded throughout 
G

IRFEC. The fram
ew

ork also aim
s to 

ensure that all children have the ‘chance 
to grow

 into responsible adults w
ho can 

contribute to Scottish life, as future parents, 
em

ployees, leaders and teachers’. Different 
priorities in different local authorities 
have m

eant that certain policies have 
received m

ore attention than others in 
different parts of the country. How

ever, the 
Scottish G

overnm
ent’s current policies and 

strategies are heavily focused on raising 
attainm

ent and closing the poverty-related 
attainm

ent gap.
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W
hy conduct a review

 
of the im

pact of the 
Parental Involvem

ent 
Act (2006)?

It is over ten years since the 
Parental Involvem

ent Act 
becam

e law
. During this tim

e, 
schools and local authorities 
have been provided w

ith several 
w

ide-ranging fram
ew

orks. 
G

iven that policy and practice 
have evolved considerably 
since 2006, Scottish m

inisters 
requested that the legal and 
policy landscape on parental 
involvem

ent be revisited.
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3.1 W
HAT IS PARENTAL INVO

LVEM
ENT?

‘Parents and fam
ilies are a 

critically im
portant  

part of a child’s learning and 
developm

ent.’ 
Save the Children (2013)

The term
 ‘parental involvem

ent’ is not clearly
or consistently defined in literature.

It has been described as:   
representing m

any different parental behaviours; 
parenting practices such as parental aspirations 
for their child’s academ

ic achievem
ent; parental 

com
m

unication w
ith their children about school; parental 

participation in school activities; parental com
m

unications 
w

ith teachers about their child; and parental rules at hom
e 

w
hich are considered to be education-related.  

Harris and Goodall (2007)

The range of definitions im
plies  

that parental involvem
ent is: 

m
ultifaceted in nature, because parental 

involvem
ent subsum

es a w
ide variety of 

parental behavioural patterns and parenting practices. 
Harris and Goodall (2007) 

 ‘Parental involvem
ent’ and ‘parental engagem

ent’ can also 
be confused. G

oodall and M
ontgom

ery (2014) consider 
parental engagem

ent as active involvem
ent in learning. 

Such learning can take place in a variety of settings 
including early-learning and childcare settings, schools, the 
com

m
unity, through fam

ily learning and learning at hom
e. 

Parental engagem
ent represents a greater ‘com

m
itm

ent, 
ow

nership of action’ than parental involvem
ent w

ithin 
educational settings such as early-learning and childcare 
settings or schools.  

O
n 16 N

ovem
ber 2015, the Cabinet Secretary for Education 

and Lifelong Learning announced that the N
ational Parent 

Forum
 of Scotland w

ould conduct a review
 into the im

pact 
of the Act and the surrounding policy fram

ew
ork on 

involving and engaging parents. 

 The Review
 w

ould: 

Help to support the Scottish 
G

overnm
ent’s aim

 of achieving 
excellence and equity in 

Scotland’s education system
.

Look at the im
pact of the 

legislation and w
ider policy 

fram
ew

ork on parental 
involvem

ent.

Reflect on how
 policy and 

practice have evolved in the 
ten years since the Act  

becam
e law

.

Lead to a final report to  
Scottish m

inisters.

This Review
 w

ill help to reinforce the Scottish G
overnm

ent’s objective of enhancing parental 
involvem

ent and developing fresh approaches ten years on from
 the initial legislation being passed. 

Additionally, Scottish m
inisters w

ill consider the evidence em
erging from

 the Review
 to help inform

 
the ongoing developm

ent and im
plem

entation of the N
ational Im

provem
ent Fram

ew
ork and 

Im
provem

ent Plan for Scottish Education.

Parental engagem
ent w

ith  
children’s learning
• Active involvem

ent in learning
• Focus on the relationship betw

een 
parents and their children’s learning

• M
oral support and encouragem

ent
• G

uidance and advice

Parental involvem
ent w

ith schooling
• Helping w

ith hom
ew

ork
• Keeping track of coursew

ork

Parental involvem
ent w

ith schools
• Reading in class
• G

oing on trips
• Parents’ evenings

Exam
ples of 

Involvem
ent/Engagem

ent
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Ideally, parental involvem
ent leads to parental 

engagem
ent. The m

ovem
ent betw

een the tw
o 

represents a ‘shift in em
phasis, aw

ay from
 the 

relationship betw
een parents and schools, to 

a focus on the relationship betw
een parents 

and their children’s learning’ (G
oodall and 

M
ontgom

ery, 2014).

Key research by Dr Joyce Epstein has identified 
six types of involvem

ent for schools, fam
ilies and 

com
m

unities as they w
ork together to increase 

attainm
ent. The role of a parent body such as 

a Parent Council in representing the view
s of 

parents and m
aking decisions on their behalf is 

one of these, but is no m
ore or less im

portant 
than the others (Epstein, 2001; Epstein et al, 
2002). Each is equally valuable and relevant, and 
m

ay be m
ore or less appropriate at different 

points in the school career of a young person.

Six types of involvem
ent 

 Parenting
Help fam

ilies to create hom
e environm

ents to 
support children as students, including fam

ily 
support program

m
es, hom

e visits and parent 
education.

Com
m

unicating
Com

m
unicate w

ith fam
ilies about school 

program
m

es and student progress through 
effective school-to-hom

e and hom
e-to-school 

com
m

unications.

Volunteering
Im

prove recruitm
ent, training, w

ork and 
schedules to involve fam

ilies as volunteers and 
audiences at school or in other locations to 
support students and school program

m
es.

Learning at hom
e

Involve fam
ilies w

ith their children in learning 
activities at hom

e, including hom
ew

ork and other 
curriculum

-related activities and decisions.

Decision-m
aking

Include fam
ilies as participants in school 

decisions, governance and advocacy through 
parent-teacher associations (PTA), parent-
teacher organisations (PTO

), school councils, 
com

m
ittees, action team

s and other parent 
organisations.

Collaborating w
ith the com

m
unity

Co-ordinate resources and services for students, 
fam

ilies and the school w
ith businesses, agencies 

and other groups, and provide services to the 
com

m
unity.

3.2 HO
W

 DO
ES PARENTAL INVO

LVEM
ENT HELP IM

PRO
VE O

UTCO
M

ES FO
R CHILDREN?

Evidence from
 research continues to 

dem
onstrate the im

portance of parental 
involvem

ent in raising attainm
ent and im

proving 
outcom

es for children, fam
ilies and schools. 

Parental involvem
ent and aspirations shape 

children’s and young people’s achievem
ents. In 

recent years, schools have increasingly recognised 
the im

portance of involving parents. 

The m
ore that parents engage in their child’s 

learning, the m
ore likely it is that they w

ill help 
raise their child’s attainm

ent. W
hat parents do 

w
ith their children at hom

e and throughout 
their education is m

uch m
ore significant than 

any other factor open to educational influence 
(Desforges and Abouchaar, 2003). Parental and 
fam

ily engagem
ent has a greater influence on 

children’s and young people’s attainm
ent than 

their socio-econom
ic background, parents’ 

educational attainm
ent, fam

ily structure or 
ethnicity. Research on school effectiveness 
also consistently show

s parental engagem
ent 

to be one of the key factors in securing higher 
achievem

ent (Desforges and Abouchaar, 2003). 
It is therefore vitally im

portant that parents and 
fam

ilies are continually supported to understand 
and fulfil their crucial role in shaping and 
supporting their children’s learning aspirations 
and attainm

ent.

Effective parental involvem
ent program

m
es are 

am
ong the interventions that can help to close 

the attainm
ent gap associated w

ith pupils from
 

econom
ically disadvantaged households. Such 

program
m

es focus on helping parents to use 
appropriate strategies to support their child’s 
learning at hom

e (Ellis and Sosu, 2014).

The Parental Involvem
ent Act (2006) as it 

currently stands is only statutory during school 
years. Since the law

 w
as passed, Scottish 

Education has introduced a 3–18 curriculum
. 

Although the Act only applies to the schools 
sector, the principles enshrined w

ithin it are valid 
for all sectors of education. 

Research has show
n that around 80%

 of the 
difference in how

 w
ell children do at school 

depends on w
hat happens outside the school 

gates (Rabash et al, 2010; Save the Children, 2013). 
Children’s learning journey begins before they 
start school and they continue to learn at hom

e 
and in the com

m
unity. The role that parents play 

in providing learning opportunities at hom
e and 

linking w
ith educational settings is therefore 

critical. Participating in and facilitating learning 
experiences and activities outw

ith school m
ake 

parents an im
portant contributor to their child’s 

learning (Em
erson et al, 2012).

Parental involvem
ent in children’s learning is 

w
ell docum

ented, as are the barriers that stop 
som

e parents becom
ing involved. These barriers 

can be tackled by several different approaches 
(Desforges and Abouchaar, 2003). Fam

ily 
learning is one such approach. It is a pow

erful 
tool that can challenge educational disadvantage, 
prom

ote socio-econom
ic resilience and foster 

positive attitudes tow
ards lifelong learning 

(Scottish Fam
ily Learning N

etw
ork, 2016). For 

m
any fam

ilies, opportunities for fam
ily learning 

allow
 them

 to develop positive relationships 
w

ith educators that can lead to greater ongoing 
involvem

ent in their child’s education. 

Fam
ily learning program

m
es are generally 

understood to be those w
hich aim

 to encourage 
adults and children to learn together. They 
include opportunities for intergenerational 
learning and, w

herever possible, lead both adults 
and children to pursue further learning. Fam

ily 
learning program

m
es can also be those w

hich 
are specifically designed to enable parents to 
increase their skills to support their children’s 
learning. Evidence show

s fam
ily learning to be 

effective in prom
oting and facilitating increased 

parental participation and engagem
ent w

ith 
schools (M

ackenzie, 2010). Further inform
ation 

on the benefits of fam
ily learning can be found  

in the Review
 of Fam

ily Learning (2016).
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3.3 REVIEW
 O

F NATIO
NAL EVIDENCE

Taking stock, celebrating success, scrutinising the im
pact of the 

legislation and identifying areas w
here parental involvem

ent 
can be im

proved are all crucial for Scottish education.  

     This Review
 w

ill aim
 to address the follow

ing questions:

1
W

hat progress have schools and local authorities 
m

ade in im
plem

enting the 2006 Act?

How
 have the landscape, practice and 

approaches to parental involvem
ent evolved 

since 2006?

How
 effective are Parent Councils?

To w
hat extent are parents inform

ed by and 
involved w

ith their school and engaged in  
their child’s learning?

4 3 2

Key highlights 

Local authority parental involvem
ent 

strategy m
apping

Substantial variation betw
een the approaches 

of the different local authorities w
as found in 

term
s of the publicly available docum

entation 
and inform

ation related to parental involvem
ent. 

W
hile local authorities follow

ed the 2006 
guidelines, very few

 of the strategies available 
online w

ere up to date, had details of how
 or 

w
hen they w

ould be review
ed, had evidence of 

parent consultation or had clear objectives.

Com
m

unications w
ith parents

O
verall, parents w

ere satisfied w
ith the type and 

level of com
m

unication they received from
 their 

child’s school and w
ere generally positive about 

the m
ove to m

odern com
m

unication m
ethods.  

Parents preferred direct com
m

unication and 
w

ould like m
ore inform

ation on the topics their 
child is learning and how

 these are taught. 
How

ever, parents felt schools w
ere not engaging 

in m
eaningful consultation. 

Learning at hom
e

There w
as confusion and a general lack of 

understanding am
ong parents and staff about  

the difference betw
een hom

ew
ork and the 

concept of learning at hom
e. Learning at hom

e 
w

as also identified by headteachers as an area for 
further developm

ent.

 Hom
e/school partnerships

Parents felt m
ore com

fortable getting involved 
in w

ider school activities through traditional 
avenues such as parents’ evenings, school 
concerts and fundraising events than they did 
through learning activities. Parents w

ith children 
at prim

ary school w
ere m

ore likely to get 
involved than those w

hose young people w
ere in 

the secondary sector. Invitations from
 the school 

w
ere not alw

ays taken up, especially if these 
w

ere focused on learning and teaching.

Parental representation
Parents w

ere generally aw
are of Parent Councils 

and their role in fundraising. Less w
as know

n 
about the role of Parent Councils in supporting 
parental involvem

ent in children’s learning or the 
recruitm

ent of senior school staff.

In addition to addressing these questions, this Review
 is supported and has run parallel to 

independent national research undertaken by Ipsos M
O

RI. The data w
as gathered by a variety 

of m
ethods to allow

 the nature and scale of people’s experiences of the Act to be explored.  
 It com

prised the follow
ing three strands:

• Desk research – a literature review
 and m

apping exercise to gather inform
ation about the 

im
plem

entation of the Act across local authorities.
• A telephone survey of 502 parents across Scotland to look at: the w

ays schools 
com

m
unicate w

ith parents; frequency of com
m

unications; w
ays in w

hich parents get 
involved w

ith schools; and aw
areness of the Parent Council and the w

ider parent forum
 at 

their child’s school.
• Q

ualitative interview
s w

ith headteachers, Parent Councils and other parents from
 four 

case-study schools. 

The full set of findings from
 Ipsos M

O
RI’s research can be found in its report, but the key 

points are sum
m

arised on the next page.
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3.4 SUM
M

ARY

Current national and international research on parental involvem
ent 

has been considered in the w
riting of this Review

, but it is 
recognised that parental involvem

ent in its w
idest sense, such 

as the engagem
ent of parents w

ith their children in day-to-day 
activities, and the resultant im

pact on children’s learning, w
as not 

considered. It is also recognised that further evidence could be 
obtained through consultation w

ith a w
ider range of practitioners or 

m
ore in-depth research w

ith children and young people.

Follow
ing, are the key m

essages that have em
erged from

 the 
national evidence gathered by Ipsos M

O
RI w

hich are of relevance 
to Scottish m

inisters, strategic leaders, practitioners and parents. 
These are provided in m

ore detail in the report by Ipsos M
O

RI. 

Key m
essages (From

 independent national research by Ipsos M
O

RI)

• Parents w
ould benefit from

 support to help 
them

 becom
e m

ore com
fortable in engaging 

w
ith learning activities. 

• Further w
ork is required to engage parents 

across the secondary years. 

• Parents (including non-resident parents) 
are not alw

ays aw
are of or provided w

ith 
inform

ation about the opportunities available 
to them

. 

• The definition of ‘learning at hom
e’ is not 

w
idely understood. 

• There is a need to raise aw
areness of the role 

and function of Parent Councils. 

• Tim
e is perceived as the biggest barrier by 

parents w
ho w

ould like to be m
ore involved in 

school life. 

• Parents prefer direct m
ethods of 

com
m

unication. 

• M
ore guidance and support is required on 

encouraging parents from
 diverse and cultural 

backgrounds to join Parent Councils. 

• As already identified in the N
ational 

Im
provem

ent Fram
ew

ork, further m
onitoring 

is required of levels of parental involvem
ent 

and engagem
ent in and satisfaction w

ith 
learning provision in different com

m
unities. 

• Local authorities need to be clear on the 
purpose and role of parental involvem

ent 
w

hen com
m

unicating w
ith schools. 

• Practitioners are required at local authority 
level and school level to develop a strategy and 
com

m
unicate w

ith Parent Councils.  

• Practitioners are further required to deliver 
training or tailored program

m
es specifically 

for parents to build the capacity of parents 
and prom

ote their involvem
ent in their child’s 

learning.  

• School staff require training on m
any aspects 

of parental involvem
ent. Training could com

e 
through continuous professional developm

ent. 
Future staff could receive this training during 
initial teacher education program

m
es. 

• Further evidence is required on the im
pact of 

parental involvem
ent strategies at a local level. 

• Parental involvem
ent strategies should be 

easier to access and easier to understand.
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M
ethods

This section outlines the  
m

ethods used by this Review
  

to study the im
pact of the 

Parental Involvem
ent Act (2006).  

It has been structured around  
the different stages of the  
Review

 process.
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4.1 REFERENCE GRO
UP

The N
ational Parent Forum

 of Scotland engaged 
w

ith key stakeholders across the country to form
 

a reference group w
ho w

ould act as a sounding 
board for the various stages of the Review

. The 
reference group m

et throughout the project. 
M

em
bership of the reference group can be found 

in Appendix B.

 4.2 CO
M

M
ISSIO

NED RESEARCH

Follow
ing a tender process, Ipsos M

O
RI w

as 
com

m
issioned by the N

ational Parent Forum
 of 

Scotland to undertake independent research to 
inform

 this Review
. 

 4.3 REVIEW
 O

F PO
LICY

A review
 of policy relating to parental 

involvem
ent w

as carried out in consultation w
ith 

the Scottish G
overnm

ent. The purpose of the 
review

 of policy w
as to obtain an overview

 of the 
m

ost relevant policies to be considered in this 
report in relation to parental involvem

ent. These 
encom

passed social, education and econom
ic 

policies and strategies.

The national evidence gathered by Ipsos M
O

RI 
separately collated data on parental involvem

ent 
strategies w

ithin local authorities. Although 
consideration has been given to the im

pact of the 
Parental Involvem

ent Act (2006) through local 
authority strategies (in consultation w

ith Scottish 
parental involvem

ent offi
cers), the com

plexity of 
the landscape m

eant this could not be scrutinised 
w

ithin the rem
it of this report. 

4.4 DATA CO
LLECTIO

N

Interview
 questions and questionnaires: 

To ensure consistency, a set of questions w
as 

used as a guide to conduct all interview
s and 

to obtain responses from
 questionnaires. The 

questions for the interview
s and questionnaires 

focused on the three priority areas of the 
Parental Involvem

ent Act (2006). These w
ere: 

learning at hom
e; hom

e/school partnerships; and 
parental representation. Q

uestionnaires w
ere 

broken dow
n into sections prim

arily to gather 
background inform

ation before going on to ask 
questions on specific topics.

Q
uestions for parents considered: 

opportunities to get involved; current 
involvem

ent; m
ethods of com

m
unication; 

know
ledge of Parent Council/parent-teacher 

association/parent group w
ithin ow

n school and 
current involvem

ent; aw
areness of the functions 

of the Parent Council; effectiveness of the Parent 
Council/parent-teacher association/parent group; 
supporting learning at hom

e; supporting parents 
to becom

e involved.

Q
uestions for Parent Councils considered:

effectiveness of the Parent Council; relationship 
betw

een the w
ider parent forum

, Parent Council 
and school senior m

anagem
ent; recruitm

ent 
of senior school staff; com

m
unications w

ith 
the w

ider parent forum
; prom

otion of parental 
involvem

ent in the life of the school and at hom
e. 

Q
uestions for headteachers considered: 

local authority prioritisation and encouragem
ent 

of parental involvem
ent; support from

 local 
authorities to take parental involvem

ent forw
ard; 

parental involvem
ent strategy; effectiveness 

of the Parent Council; effectiveness of the 
parental involvem

ent process; recruitm
ent 

of senior school staff; prom
otion of parental 

involvem
ent nationally and locally; definitions of 

parental involvem
ent and parental engagem

ent; 
training for teaching staff; barriers to parental 
com

m
unication; policy approaches to parental 

involvem
ent; w

hat w
orks; w

hat effective parental 
involvem

ent looks like.

Q
uestions for stakeholders considered: 

im
pact on learning at hom

e, hom
e/school 

partnerships and parental representation; 
effectiveness of Parent Councils; recruitm

ent of 
senior school staff; w

hat w
orks; policy approaches 

to parental involvem
ent.

Call for evidence
A ‘call for evidence’ w

as m
ade available for 

a period of seven w
eeks via the N

ational 
Parent Forum

 of Scotland w
ebsite and the 

Scottish G
overnm

ent’s consultation w
ebsite. 

N
otification about the call for evidence w

as 
issued by em

ail to stakeholders across national 
parenting organisations, Parent Councils, 
parents, m

em
bers of the public, to every school 

in Scotland and prom
oted through social m

edia 
channels. Responses to the set questions could 
be com

pleted via the online survey, paper copy 
or em

ail. 

Respondents
The call for evidence received over 1,200 
responses from

 parents. O
f these: 

• 83%
 of respondents w

ere m
others,  

16%
 w

ere fathers and the rem
aining 1%

 w
ere 

grandparents or other fam
ily m

em
bers.

• The m
ajority of respondents had a child in 

prim
ary school (72%

).

• 39%
 of respondents w

ere involved in a Parent 
Council, 13%

 in a parent-teacher association 
and 9%

 in a parent group.

A separate questionnaire w
as also sent to every 

school in Scotland w
ith a request that this be 

forw
arded to the Parent Council. In total, 461 

responses w
ere received, of w

hich 350 w
ere 

com
plete.

Interview
s w

ith set questions w
ere held w

ith 
a targeted group of 12 headteachers in seven 
local authorities across Scotland. The interview

s 
lasted betw

een 30 and 60 m
inutes.

Key stakeholders, professionals and teaching 
staff w

orking in organisations w
ith education 

as part of their rem
it responded to the call for 

evidence. O
verall, 86 responses w

ere received 
via the online survey and a further ten by em

ail.

Additionally, tw
o focus groups w

ere held w
ith 

parents from
 a m

inority ethnic background. 
There w

ere ten parents in attendance across the 
tw

o focus groups.

Lastly, tw
o focus groups w

ere held w
ith 

representatives of the N
ational Parent Forum

  
of Scotland.

4.5 SUM
M

ARY

The national evidence gathering by Ipsos M
O

RI 
and the various strands of this Review

 have 
helped provide the background context as w

ell 
as key m

essages and recom
m

endations for the 
future policy direction of parental involvem

ent 
in Scotland. These are given in m

ore detail in 
Section 10.
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W
hat does excellent 

parental involvem
ent 

look like?
W

hat parents do  
is m

ore im
portant than 

w
ho parents are.

Sylva et al (2004)
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Desforges and Abouchaar (2003) suggest parents are involved ‘to the degree they see that supporting 
and enhancing their child’s school achievem

ent is part of their “job” as a parent’. Parents w
ill also get 

involved ‘to the degree they feel they have the capacity to m
ake a difference’. 

Defining excellent parental involvem
ent can be com

plex  

There is no research-based evidence that attainm
ent is increased by parents being involved in school 

trips or events, or through greater school governance (Desforges and Abouchaar, 2003). The ‘key 
context for parental im

pact on school outputs’ is, according to Desforges and Abouchaar, in the hom
e. 

Sim
ilar view

s are held by Sylva et al (2004), w
ho consider: 

 the quality of the hom
e learning environm

ent [to be] m
ore im

portant for intellectual and social 
developm

ent than parental occupation, education or incom
e. 

The greatest im
pact of parental involvem

ent can com
e 

from
 the ‘m

odelling of values and expectations, through 
encouragem

ent and through interest in and respect for  
the child-as-learner’.
Desforges and Abouchaar (2003)

Support for parental engagem
ent

 A w
ide range of third-sector organisations and groups w

ork to support the agenda of raising attainm
ent 

through prom
oting parental engagem

ent, dissem
inating inform

ation and building the capacity of parents. 
These organisations and groups have different but com

plem
entary roles w

hich provide benefits to 
parents and young people regarding children’s learning. These groups are represented in the N

ational 
Parental Engagem

ent Steering G
roup, w

hose m
em

bership is listed in Appendix B.

The N
ational Parent Forum

 of Scotland is part of the N
ational Parental Engagem

ent Steering G
roup, and 

w
orks closely w

ith the other m
em

bers of the group.  

The N
ational Parent Forum

 of Scotland gives Parent Councils and parents an opportunity to discuss and 
raise educational issues of m

utual interest or concern at a national level. The Forum
 has a m

em
bership 

m
ade up of volunteer parent representatives from

 every local authority area in Scotland. 

How
 Good Is O

ur School? (4th edition), (HGIO
S4), is the set  

of quality indicators currently used in school inspections  
 HG

IO
S4 supports staff to scrutinise their w

ork and evaluate w
hat is w

orking w
ell and w

hat could be 
better. The docum

ent focuses on increasing the positive im
pact of w

orking w
ith parents and fam

ilies to 
im

prove learning and achievem
ent. Em

phasis is placed on schools w
orking in partnership w

ith others in 
the com

m
unity to support parents and fam

ilies to secure better outcom
es for children and young people. 

W
ithin HGIO

S4, the follow
ing are all features of highly effective practice: 

• All staff, pupils, parents and partners are fully 
involved in im

proving the life and w
ork of the 

school.

• A range of stakeholders take lead roles in 
aspects of school im

provem
ent; this includes 

children and young people, parents and 
partners.

• Parents have regular opportunities to support 
im

provem
ent by participating in a range of 

form
al and inform

al activities.

• Pupils, parents, partners and staff are all 
involved in the creation and ongoing review

 of 
the vision, aim

s and values of the school.

• Recruitm
ent arrangem

ents are outlined clearly 
in policy and procedures docum

ents and take 
appropriate account of parental involvem

ent 
legislation. 

• Children and young people and their parents/
carers are fully involved in decisions about how

 
their needs w

ill be m
et.

• Children, young people and their parents/
carers are actively involved in planning 
transitions.

• Partnership w
ork w

ith stakeholders – 
including parents/carers, the local com

m
unity, 

third sector, public sector and business 
organisations – is based on m

utual trust and 
respect. 

• The school consistently involves parents/
carers in shaping policy and services to 
im

prove im
pacts.

• Staff support parents/carers to actively 
engage in their children’s learning, attainm

ent 
and achievem

ent.

• All parents/carers are fairly represented by the 
Parent Council and any view

s or com
plaints 

are acted upon in an effective and tim
ely 

m
anner.

• Creative approaches are used to engage 
fam

ilies.

• Staff have an appropriate shared 
understanding of G

etting It Right For Every 
Child (G

IRFEC) and use these approaches to 
m

eet the needs of fam
ilies.

  

Research considers w
hat effective parental involvem

ent looks like to practitioners, but this can look 
different from

 the perspective of parents. Partnership w
orking requires an investm

ent of tim
e to 

build relationships. The diverse range, culture and com
plexities of parents and fam

ilies from
 different 

backgrounds m
eans that effective parental involvem

ent w
ill have a range of tim

escales, m
eanings and 

tailored requirem
ents.
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W
hat progress have 

schools and local 
authorities m

ade in 
im

plem
enting the 

2006 Act?

O
ver three-quarters (76%

) of the 
parents w

ho responded said they 
had been given the opportunity to 
be included in their child’s education 
and 84%

 had been given help to get 
involved in the school com

m
unity.

 The m
ajority of respondents considered it im

portant to know
 how

 
their child w

as doing (78%
) and believed that school staff did this 

in a w
ay that they could understand (77%

). Respondents stated 
that their opinions w

ere asked for (67%
) but only half felt that staff 

talked to them
 in a w

ay that w
ould suit everyone (51%

).
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6.1 LEARNING AT HO
M

E 

Responses from
 practitioners and stakeholders concerning the hom

e/school 
partnership varied. Som

e respondents had had a positive experience of hom
e/school 

partnerships as a result of the legislation, but others felt the Act had brought forth 
lim

ited or no im
pact. 

Positive im
pacts of the Act  

on hom
e/school partnerships

The greatest im
pact of the Parental Involvem

ent Act w
as considered to be the w

ay 
in w

hich schools w
ere now

 m
ore open and transparent w

ith parents. This in turn had 
resulted in:
• Parents having greater involvem

ent in their child’s learning.
• Schools creating opportunities for parents to be involved in their child’s learning.
• Schools engaging w

ith parents to support the delivery of the curriculum
.

• An im
proved relationship betw

een schools and parents.

The role of Parent Councils w
as perceived to be beneficial to hom

e/school 
partnerships in im

proving com
m

unications betw
een parents and schools.

How
ever, som

e respondents considered hom
e/school partnerships to be successful 

because of their school’s efforts rather than as a direct result of the Parental 
Involvem

ent Act. 

Lim
itations of the Act 

Im
pact of the Act on hom

e/school partnerships

• Variability in the num
ber of engaged parents in schools across Scotland.

• Variability in the available additional support for parents w
ith literacy, language or 

com
m

unication diffi
culties.

Parental involvem
ent w

ith the w
ider life of the school included:

• classroom
 activities (33%

); 
• speaking w

ith staff about their child (76%
); 

• attending m
eetings (73%

); 
• attending events at school (86%

); 
• helping w

ith after-school clubs (13%
); 

• attending Parent Council m
eetings (45%

); 
• helping w

ith hom
ew

ork (93%
); 

• other types of involvem
ent (51%

). 

O
ver three-quarters of respondents (in the Parent Council survey) believed that 

their school did enough to prom
ote parental involvem

ent in: the different w
ays 

that parents can w
ork w

ith the school to help their child’s learning (78%
); how

 
parents can have their say about the w

ay the school is run (70%
); and how

 parents 
can help their child to learn skills and im

prove school learning (78%
).

6.2 HO
M

E/SCHO
O

L PARTNERSHIPS

The m
ajority of respondents considered that 

the increased focus on and prom
otion of 

learning at hom
e had been a positive outcom

e 
of the Parental Involvem

ent Act. 
 Exam

ples of the w
ay in w

hich schools had supported respondents to help their 
children learn at hom

e covered a range of m
ethods. These included: guidance 

on hom
ew

ork; inform
ation evenings; w

orkshops; study strategies; visual im
ages 

of children learning in school; life skills; Show
 M

y Hom
ew

ork; Facebook groups; 
G

LO
W

 at Hom
e com

m
unications; and hom

ew
ork diaries. Suggestions for the future 

included: YouTube links; film
s; reading books over the sum

m
er holidays; textbook 

recom
m

endations; useful study w
ebsites; m

ore accessible teaching staff w
ho are 

w
illing to engage w

ith parents; and robust hom
ew

ork policies.

The m
ajority of parents understood ‘learning at hom

e’ to m
ean ‘hom

ew
ork’. Further 

clarification is required to help broaden parents’ and staff’s understanding of w
hat 

learning at hom
e is and can be. 

Positive im
pacts of the Act 

on learning at hom
e

• Learning at hom
e goes beyond assigned hom

ew
ork. 

• Schools recognise the need to support parents w
ith learning at hom

e and have 
developed resources to help.

• IT platform
s are being used to help w

ith hom
ew

ork and learning at hom
e.

• Com
m

unications, relationships and partnership w
orking betw

een schools and 
parents have im

proved.
• There is greater involvem

ent from
 fam

ilies. 

Lim
itations of the Act 

As w
ell as the benefits, som

e responses highlighted lim
itations on 

learning at hom
e. These w

ere:

• Schools still have diffi
culty engaging w

ith fam
ilies.

• There is a lack of support for parents w
ith literacy, com

m
unication or 

language diffi
culties.

• The Act does not address the lack of resources faced by schools, nor the 
pressures on the education system

.
• There is a greater need for fam

ily learning, along w
ith an understanding 

of the opportunities available and the benefits this has for the child and 
the adult.

• Parents of children w
ith additional support needs require m

ore help w
ith  

learning at hom
e. 
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6.3 PARENTAL REPRESENTATIO
N

O
verall, changes to parental representation  

w
ere view

ed positively. 

 Positive im
pacts of the Act 

The key im
provem

ents highlighted in 
com

parison to the previous system
 of 

School Boards w
ere:

• Parent Councils are m
ore inclusive and  

better able to represent the voice of the  
w

ider parent forum
.

• There is better partnership w
orking and 

engagem
ent betw

een parents, schools and 
local authorities.

• Parent Councils have greater involvem
ent 

in the running of the school and school 
governance (recruitm

ent of senior school  
staff, support through school inspection).

• Parent Councils have greater flexibility and 
independence from

 the school.
• Schools are m

ore supportive of Parent  
Councils than previously.

• The voice and view
s of parents are heard at 

a national level through the N
ational Parent 

Forum
 of Scotland.

 Areas for im
provem

ent 
Respondents to the call for evidence 
raised tw

o key lim
itations to current 

parental representation arrangem
ents: 

• Parent Councils could do a better job of 
representing the view

s of all parents. This w
as 

particularly in relation to non-resident parents, 
those w

ith low
er levels of literacy and those 

w
ith English as an additional language. 

• There is still a lack of clarity am
ong parents 

over the roles and responsibilities of 
the Parent Council and parent-teacher 
associations.

 Good practice exam
ples 

Som
e respondents chose to  

highlight exam
ples of good practice. 

These included:

• Local authority w
orking groups to support 

Parent Councils.
• Regular m

eetings w
ith Parent Council Chairs 

from
 across the local authority area tailored 

to m
eet local requirem

ents.
• Seeking parental feedback through surveys 

and consultations.
• Keeping parents inform

ed about new
 

legislation and initiatives.
• Q

uality Im
provem

ent Team
s sharing  

effective strategies.

6.4 RECRUITM
ENT O

F SENIO
R SCHO

O
L STAFF

N
ot every respondent had been involved in the 

recruitm
ent of senior school staff but the vast 

m
ajority believed that it w

as right that parents 
should be represented during the process. 

The involvem
ent of 

parents in the recruitm
ent 

of senior school staff w
as 

considered to be a positive 
developm

ent resulting 
from

 legislation. 

O
f those w

ho had been involved: 

• 49%
 felt adequately prepared for the 

process. 
• 47%

 believed their opinion w
as taken into 

account. 
• 49%

 considered the involvem
ent of Parent 

Councils in the interview
 process to be 

w
orthw

hile. 
• 32%

 believed Parent Council 
representation in the interview

 process 
w

ould change the outcom
e. 

 

Parental involvem
ent in the process of 

recruiting senior school staff w
as valued 

by parents and schools. The process 
strengthened the relationship betw

een 
school staff and parents. It also gave parents 
a greater understanding of w

hat candidates 
go through w

hen applying for senior posts.

Respondents highlighted som
e of the 

challenges and lim
itations of involving 

parents in the recruitm
ent of senior school 

staff. N
ot all parents w

ere aw
are that they 

could be involved. Som
e respondents 

w
ho had been involved felt their input 

w
as lim

ited, given that the final decisions 
on appointm

ents w
ere taken by the local 

authority. 
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How
 has the 

landscape, practice 
and approaches to 
parental involvem

ent 
evolved since the 
2006 Act?

Local authorities and schools 
have been given a num

ber of 
policy fram

ew
orks and strategies 

since the Parental Involvem
ent 

Act w
as introduced in 2006.
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The Scottish G
overnm

ent published the  
2017 N

ational Im
provem

ent Fram
ew

ork and Im
provem

ent 
Plan for Scottish Education in Decem

ber 2016. 

Respondents identified several 
approaches relating to parental 
involvem

ent that had w
orked w

ell.  
The outcom

es of these approaches 
included:

• Increased partnership w
orking betw

een 
parents and teachers.

• A greater aw
areness of the im

portance of 
parental involvem

ent w
ithin schools.

• Increased parental involvem
ent in children’s 

learning.

• Involvem
ent of parents in the recruitm

ent of 
senior school staff.

• Im
proved parental volunteering.

• N
ew

 m
ethods of com

m
unication betw

een 
teachers and parents (e.g. social m

edia, Dojo).

• Program
m

es and policies w
ithin schools 

and local authorities to increase parental 
involvem

ent.

• G
ood parent/pupil relationships.

• Effectiveness of Parent Councils.
• Aw

areness am
ong parents of the w

ork of the 
school and im

proved school evaluations.

• Successful fundraising events.

This docum
ent brings together a num

ber 
of plans and sets out key activities across 
the education system

. Parental engagem
ent 

is identified in the National Im
provem

ent 
Fram

ew
ork and Im

provem
ent Plan as a key 

driver for change. It states: 

W
e w

ant to im
prove 

and increase the w
ays 

in w
hich parents, carers and 

fam
ilies can engage w

ith 
teachers and partners to 
support their children and 
increase the voice of parents 
and carers in leading 
im

provem
ents w

ithin schools.

M
any respondents identified 

the follow
ing as areas in need of 

im
provem

ent:

• A need to increase the aw
areness of the 

Parental Involvem
ent Act am

ong teachers.

• Training for Parent Council m
em

bers.

• Clearer support for Parent Councils to ensure 
parent groups receive the guidance they need.

• Professionals w
orking w

ith children and 
fam

ilies require:

• A clearer understanding of the Parental 
Involvem

ent legislation.

• Prom
otion of ‘Engaging Parents and 

Fam
ilies: A Toolkit for Practitioners’. 

• An understanding of the various 
requirem

ents for practitioners in the  
HG

IO
S4 self-evaluation fram

ew
ork. 

• Training to be undertaken through 
initial teacher education program

m
es, 

continuous professional developm
ent and 

self-directed learning.

• Better sharing of good practice at local 
authority and national level.

Despite the progress that has been m
ade, policy 

and approaches w
ill have to change in order to 

m
eet future priorities. 

Respondents proposed a num
ber of 

ideas for consideration in future policies 
and fram

ew
orks. Their suggestions 

included:

• Prom
oting the link betw

een parental 
involvem

ent and im
proved learning outcom

es, 
including through the N

ational Im
provem

ent 
Fram

ew
ork and Im

provem
ent Plan.

• Supporting and training teachers and Parent 
Councils to involve parents.

• Building and sharing best practice am
ong local 

authorities, schools and parents.

• Ensuring greater alignm
ent of parental 

involvem
ent w

ith existing policies.

• Providing opportunities for teachers to spend 
m

ore tim
e w

ith pupils and their parents.

• Developing m
ore play-centred learning both in 

and out of school.

• Ensuring that parental involvem
ent aim

s are 
clear and m

easurable.

• Clarifying the roles and functions of the Parent 
Council.

• Exploring other form
s of representation 

outw
ith Parent Councils. 

• Providing training and support for Parent 
Councils.

• Provide clearer guidance on the Protecting 
Vulnerable G

roup m
em

bership to ensure that 
the schem

e is used appropriately and does not 
becom

e a barrier to parental involvem
ent.
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How
 effective are 

Parent Councils?
Although parents 
appreciated the w

ide 
range of m

edia used 
to com

m
unicate w

ith 
them

, there w
as a 

preference for direct 
m

ethods.
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8.1 HO
W

 DO
 PARENT CO

UNCILS CURRENTLY O
PERATE?

The Parent Councils w
ho responded to the call for evidence covered 

early-years settings (23%
), prim

ary (75%
) and secondary (29%

) school 
stages. The vast m

ajority of respondents (to the Parent Council survey) 
believed that their Parent Council:  

• Supported their school m
anagem

ent (94%
).

• Helped parents to be involved in the school com
m

unity (90%
). 

• Helped com
m

unity m
em

bers to be involved in the school (69%
). 

• Represented the view
s of all parents (81%

). 
• Presented parental view

s to the local authority (76%
). 

• Prom
oted com

m
unications betw

een parents and schools (89%
).

A variety of m
ethods w

ere used by Parent Councils to com
m

unicate 
w

ith the w
ider parent forum

. These included text m
essaging, 

new
sletters, school m

agazines, Parent Council events, school events, 
bag drops and direct com

m
unications. 

8.2 W
HAT ARE THE STRENGTHS AND W

EAKNESSES O
F THE 

PARENT CO
UNCIL RO

LE?

Alm
ost all respondents (99%

) stated that their school had a Parent 
Council, w

hile 36%
 also had a parent-teacher association. Parent 

Councils tended to be in prim
ary schools (75%

) rather than early-years 
settings (23%

) or secondary schools (29%
). Parent Councils included 

a m
ixture of m

ale and fem
ale m

em
bers – parents, school staff and co-

opted m
em

bers.

O
ver 70%

 of respondents to the Parent Council survey and 68%
 of 

respondents to the parental questionnaire com
m

ented that they 
felt respected and valued by their school leadership. O

nly 23%
 of 

respondents felt valued and respected by other parents. Less than a 
third (28%

) of respondents believed they represented the diversity of 
their school com

m
unity.

Respondents w
ere of the opinion that their Parent Council listened 

to them
 (62%

) and provided inform
ation for parents (61%

). They also 
believed they w

ere m
ade to feel included in the life of the school (56%

) 
and that their child’s school listened to the Parent Council (65%

).

N
early all respondents (Parent Council survey) stated that their 

headteacher reported to Parent Councils on the school developm
ent 

plan (91%
), am

bitions for the school (93%
) and the Standards and 

Q
uality report (89%

). The m
ajority (91%

) said their headteacher 
supported the role and functions of the Parent Council. 

View
s on the im

pact of support for education w
ere m

ixed. Som
e 

responses highlighted w
ays in w

hich the creation of the Parent Council 
and forum

 has had a positive im
pact, w

hile others felt there had been 
little or no im

pact. 

Strengths of the Parent Council role

• Parents had a voice and a w
ay to express their opinions.

• There w
as increased parental involvem

ent in school  
decision-m

aking and school im
provem

ents.
• The w

orking relationship betw
een parents, schools and local 

authorities had im
proved.

• There w
as m

ore involvem
ent in the recruitm

ent of senior  
school staff.

 Lim
itations of the Parent Council role

• Parent Councils do not fully represent the w
ider parent forum

. 
M

ore w
om

en than m
en becom

e m
em

bers, for exam
ple.

• There is an overall low
 level of uptake of m

em
bership of 

Parent Councils. 
• The im

pact of the Parent Council varies from
 school to school, 

depending on the individuals involved (both parents and staff).
• Respondents discussed the perceived ‘cliquey’ nature of 

parent councils, as also found in research by G
athered 

Together on the experiences of ethnic m
inority parents. 

Key Finding

O
ngoing intelligence gathered 

by the N
ational Parent Forum

 of 
Scotland suggests inconsistencies 
in the am

ount of financial and other 
support given to Parent Councils  
by local authorities.  
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To w
hat extent are 

parents inform
ed and 

involved w
ith their 

school and engaged in 
their child’s learning?

Professionals w
ho 

responded to this question 
identified the benefits and 
progress m

ade in engaging 
m

em
bers of the w

ider 
parent forum

. This had 
created an ‘open door’ 
approach and prom

oted the 
m

essage that parents had 
the right both to be heard 
and to get involved in their 
child’s learning.



46
47

Review
 of the im

pact of the Scottish Schools (Parental Involvem
ent) Act 2006

Review
 of the im

pact of the Scottish Schools (Parental Involvem
ent) Act 2006

9.1 HELPING PARENTS TO
 GET INVO

LVED

Responses to the Parent Council survey 
show

ed w
illingness and efforts to continue to 

involve other parents, including those from
 

a range of diverse and cultural backgrounds 
and m

arginalised groups. Successful exam
ples 

and w
ays to involve and engage parents w

ere 
provided in responses, alongside frustrations 
over the diffi

culties and challenges experienced. 
Respondents stated they w

ould w
elcom

e 
ideas on how

 to involve m
ore parents. Alm

ost 
tw

o-fifths (38%
) of respondents felt their local 

authority did enough to prom
ote parental 

involvem
ent, w

hile around the sam
e num

ber 
(41%

) considered that the Scottish G
overnm

ent 
did enough to prom

ote parental involvem
ent. 

9.2 ARE CERTAIN PARENTS M
O

RE O
R LESS 

LIKELY TO
 GET INVO

LVED? 
 Parents w

ith English as an additional 
language 
 Ten parents from

 a m
inority ethnic background 

attended tw
o focus group sessions as part of 

the Review
. Parents for w

hom
 English w

as an 
additional language found the extra support and 
outreach around language invaluable. For som

e 
this took the form

 of successful hom
e visits 

w
here extra language support w

as offered. This 
helped to link hom

e-life w
ith w

ork undertaken 
at school. O

ther parents attended after-school 
clubs that offered language support to groups of 
around five people. Having interpreters present at 
parents’ nights w

as greatly valued.

Parents for w
hom

 English w
as an additional 

language w
ere able to send their child to extra 

schooling provided in other languages. There 
w

ere differences noted betw
een the w

ork offered 
at such schools and those at m

ainstream
 school. 

Parents found these schools had a different 
system

 of exam
s and w

orkbooks to support 
coursew

ork. This m
eant that extracurricular 

w
ork could at tim

es clash and parents felt it w
as 

m
ore substantial than their child’s m

ainstream
 

schooling.

Respondents believed that practitioners required 
training on their duties under the Equality 
Act (2010)  and in particular on the need to be 
inclusive of all parents.

Parents identified m
easures w

hich they believe 
w

ould help overcom
e som

e of the challenges 
they faced around language. School handbooks 
w

ere only provided in English, w
hich resulted 

in parents being unsure about the processes of 
their child’s school and w

hat w
as required w

hen 
first sending their child to school. Parents from

 a 
m

inority ethnic background w
ere aw

are that their 
children’s language skills often surpassed their 
ow

n, relying on their children to be m
essengers 

betw
een hom

e and school.

During these occasions, and for learning in 
general, parents felt the school could m

ake 
m

ore effort to ensure they fully understood the 
m

essages being conveyed. Additional-schooling 
teachers approach the language divide by using 
m

ore pictures, num
bers and concepts that can be 

grasped w
ithout know

ledge of English. Visual aids 
w

ere considered of great benefit during the first 
three years of schooling before being gradually 
phased out.

 Gender 
 The results of this Review

 highlight the gender 
im

balance in parental involvem
ent. Parent 

Councils tended to have m
ore fem

ale m
em

bers 
than m

ale. There is also a need to ensure that 
non-resident parents (w

here appropriate) are 
aw

are of and are provided w
ith inform

ation 
regarding their opportunities to be involved.

 Prim
ary vs secondary

 Diffi
culties continue in engaging w

ith the parents 
of secondary-school pupils. Further data is 
required on the best w

ays for schools to engage 
w

ith these parents. Additionally, consideration 
could be given to the role and functions of 
Parent Councils in secondary schools and 
w

hether this needs to be different from
 that of 

prim
ary schools.

9.3 W
HAT M

AKES THE DIFFERENCE? 
 Teachers’ attitudes and dem

eanour w
ere 

view
ed as crucial in ensuring all parents felt 

supported and able to be involved. Parents 
across the Review

 appreciated the support 
provided w

hen teachers listened, responded, 
kept parents inform

ed and ensured any response 
w

as sustained for an appropriate period of tim
e. 

W
hen these values w

ere in place, schools felt 
open and approachable places. The m

anner in 
w

hich teachers approached parents regarding 
any issues concerning their child w

as im
portant. 

Being calm
 and caring as opposed to taking a 

‘stern’ approach w
as im

perative.

Parents appreciated teachers being approachable 
and actively m

aking them
selves available at 

tim
es w

hen parents w
ere already in school – for 

exam
ple, being visible after school in the foyer 

or the playground and speaking w
ith parents to 

offer feedback or address any concerns. Parents 
also appreciated having the option to m

ake 
appointm

ents to speak to staff w
hen required. 

Parents of children w
ith Additional Support 

N
eeds particularly valued this contact as specific 

concerns over transitions w
ere com

m
on. There 

still rem
ains a need to raise aw

areness am
ong 

teaching staff and practitioners about the 
Additional Support for Learning Act (2014). 
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School trips / extracurricular activities 

Parents throughout the Review
 w

elcom
ed the 

opportunity to be involved in school trips and 
extracurricular activities.  Parents in the focus 
groups particularly valued outdoor learning as 
opposed to children being in a classroom

 all day. 
This w

as seen as im
portant to ensure that all 

children could learn m
ore about how

 the w
orld 

w
orks, about citizenship, hospitals, farm

s and 
food production. Em

pow
ering teachers and 

increased funding w
ere view

ed as m
ethods to 

take this forw
ard. 

Com
m

unications w
ith parents 

M
any parents w

ho responded to the call for 
evidence explained they w

ere aw
are of the 

general topics covered in the curriculum
 but 

w
ere less aw

are of m
ore specialist topics, and 

frequently desired m
ore inform

ation on the 
school day. Although a flexible and changing 
curriculum

 w
as w

elcom
ed, parents in the focus 

groups felt they lacked a textbook or course 
guide to help them

 support their child’s learning 
at hom

e. Updates on pupils’ progress w
ere 

obtained from
 jotters but a yearly prospectus 

of the topics to be covered w
as considered 

necessary to enable schools and parents to w
ork 

together m
ore closely and in partnership.

 Parental involvem
ent and school 

im
provem

ent

This Review
 dem

onstrates the clear connection 
and positive im

pacts of parental involvem
ent in 

school im
provem

ent. Highly effective practice in 
school im

provem
ent takes place w

hen a range 
of stakeholders (including parents) take lead 
roles (HG

IO
S4). The findings show

 the greatest 
im

pacts w
hen schools consistently include 

and review
 parental involvem

ent in school 
im

provem
ent – as opposed to doing so on an ad-

hoc basis or predicated on w
hat had happened 

previously. Parental involvem
ent requires to be 

seen in the context of school im
provem

ent and 
be subject to self-evaluation and continuous 
developm

ent.

Valued support 

Parents throughout the Review
 described open 

afternoons or assem
blies that encouraged them

 
to attend events w

ith teachers and children 
together in the classroom

. Bringing parents into 
the classroom

 as part of a m
ore continuous 

process of com
m

unication w
as w

elcom
ed. 

Parents valued and children gained from
 the 

organised activities, such as presenting ideas to 
the assem

bled group on the day.

O
pen afternoons and joint after-school clubs 

increased the capacity of parents to support 
and understand their child’s needs. O

ne such 
club, ‘Fam

ilies in Partnership’, offered a short 
w

eekly curriculum
 explaining the w

ay the school 
w

as teaching literacy and num
eracy. Parents 

w
elcom

ed the pack they w
ere given by the club 

and benefited from
 gaining an understanding of 

teaching as w
ell as practical tools and skills to 

assist w
ith learning at hom

e. Help w
ith learning at 

hom
e w

as tailored to reflect w
ork going on in the 

classroom
.

Digital technology 

Parents responding to the call for evidence 
agreed that the internet and social m

edia had 
increased their aw

areness of school activity. 
By using social m

edia, schools are m
ore able 

than ever before to publish inform
ation in an 

appropriate and effective m
anner. Despite som

e 
concern over their ow

n com
puter literacy skills, 

and digital safety, parents suggested that phones 
are com

m
only used to access this inform

ation. 

O
nline posts allow

ed pupils’ achievem
ents, 

photographs of school activities and inform
ation 

about events to be shared and accessed 
easily. School handbooks w

ere considered 
useful guides (despite language barriers) and 
provided m

uch of w
hat parents needed to know

, 
although it w

as noted that these are distributed 
infrequently. This online inform

ation helped 
increase aw

areness across all levels of school 
activity. It also helped parents to understand the 
journey their child w

ould take during the various 
stages of school and w

hat w
ould be required of 

them
 as parents.
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Conclusion
It is clear that the 2006 Act has 
helped to support a step-change 
in the w

ay in w
hich parents are 

recognised and supported to be 
involved in their child’s education. 
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10.1 KEY M
ESSAGES 

Key m
essages 

The Review
 found a desire to update and im

prove key aspects of the Act, and to 
revise the accom

panying guidance. The ‘Engaging Parents and Fam
ilies: A Toolkit for 

Practitioners’ requires to be updated on an ongoing basis. All stakeholders should 
be aw

are that confusion exists in interpreting the term
s ‘parental involvem

ent’ and 
‘parental engagem

ent’. The revised guidance should clarify the definitions of both 
term

s.

Increased support for parental engagem
ent in the early years is required – the 

legislation does not extend to children accessing governm
ent-funded early-learning 

and childcare, despite the im
portance of parental engagem

ent at this age for 
supporting children to achieve good learning outcom

es.

The Review
 found m

ajor im
provem

ents in the last ten years in the w
ay that teachers 

and headteachers com
m

unicate and w
ork w

ith parents. How
ever, im

portant 
challenges rem

ain in relation to a lack of aw
areness and appreciation am

ong som
e 

teachers of the role and contribution of parents. Further partnership w
orking is 

required to ensure that initial teacher education program
m

es and training and 
developm

ent courses keep pace w
ith the very best practice and research evidence 

on parental involvem
ent, parental engagem

ent and fam
ily learning. 

There w
as no desire for statutory decision-m

aking pow
ers to be assigned to Parent 

Councils. Neither w
as there a desire for a return to the previous School Board 

arrangem
ents. There w

as, how
ever, considerable support for clarifying the current 

statutory duties on headteachers in relation to involving parents in the life of the school, 
and for m

odernising the relevant duties to stress greater collaboration w
ith Parent 

Councils to ensure effective consultation. The role of the Parent Council as a strong 
representative body m

ust be protected in the legislative fram
ew

ork and prom
oted 

am
ong parents. The inconsistencies in financial and other support provided by local 

authorities to Parent Councils should be addressed. Financial support to Parent  
Councils m

ust also be protected to enable them
 to fulfil their role and function under 

the 2006 Act.

The Review
 found that m

any Parent Councils w
ere unaw

are of any responsibilities 
placed on them

 and local authorities regarding equalities and diversity. How
ever, 

m
any Parent Councils did recognise a lack of diversity w

ithin them
selves and w

ould 
w

elcom
e new

 strategies to address this.

Further w
ork is required on the ‘learning at hom

e’ strand of the Parental Involvem
ent 

Act (2006). Clarification of the definition of ‘learning at hom
e’, further guidance and 

case-study exam
ples w

ould be of benefit to all. There are concerns that over the last 
ten years priority has been given to im

plem
enting the hom

e/school partnerships 
and parental representation strands of the Act at the expense of learning at hom

e. 
Practitioners should consider w

hether a fam
ily-learning approach is appropriate for 

the fam
ilies they are w

orking w
ith. 

It is clear that the m
ost effective Parent Councils fulfil the  

follow
ing criteria:

• They include parents from
 a range of diverse and cultural backgrounds (including 

m
arginalised groups) to ensure the w

ider parent forum
 is represented.

• They support parents from
 the w

ider forum
 to be involved in events other than 

Parent Council m
eetings.

• They w
ork w

ith feeder establishm
ents, including early-learning and childcare 

settings and prim
ary schools, to support increased levels of parental involvem

ent 
w

ith the diverse parent forum
, ensuring all catchm

ent areas are represented 
w

herever possible.

• They seek to ensure high-quality tw
o-w

ay com
m

unications w
ith all m

em
bers of the 

w
ider parent forum

, including non-resident parents.

• They review
 their constitutions at least once every four years to ensure these 

accurately reflect current requirem
ents.

• They prom
ote the role and function of the Parent Council.

• They highlight exam
ples of good practice to the local authority and Education 

Scotland through the area lead offi
cer.
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The follow
ing 38 recom

m
endations are m

ade 
to Scottish Governm

ent, national agencies, 
local authorities and schools. 

The National Parent Forum
 of Scotland 

in association w
ith the National Parental 

Engagem
ent Steering Group intends to review

 
these recom

m
endations at the end of the 

academ
ic year 2017/18 and report progress to 

Scottish M
inisters by the end of 2019.

Key recom
m

endations
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Recom
m

endations to  
Scottish Governm

ent and national agencies

10.2  RECO
M

M
ENDATIO

NS 

1 
The Scottish Governm

ent should consult on a range of significant 
am

endm
ents to the Parental Involvem

ent Act (2006) and the accom
panying 

statutory guidance. Follow
ing this consultation, the Scottish Governm

ent 
should introduce a Bill to m

odernise, extend and strengthen the legislative 
fram

ew
ork on parental involvem

ent.  
The am

ended legislative fram
ew

ork should lay the basis for the next ten years 
of parental involvem

ent and engagem
ent. It should ‘future-proof’ the Act, and it 

should deliver a further step-change in culture and practice. The am
endm

ents 
should seek to strengthen the Act in a num

ber of key areas, including clarifying roles 
and responsibilities, providing clear definitions of key term

s and placing a greater 
em

phasis on parental engagem
ent in learning. Parent Councils should be retained 

and strengthened as the m
ain route by w

hich parents can influence the running of 
their school. Duties and pow

ers related to parental engagem
ent in children’s learning 

should feature as a m
ore prom

inent aspect in the legislative fram
ew

ork. Efforts 
to strengthen the Act and its accom

panying guidance should also ensure that the 
legislative fram

ew
ork on parental involvem

ent fully reflects the Equality Act (2010). 
W

ithin any refreshed guidance accom
panying a new

 Act there m
ust be clarification 

that the role of Parent Council m
em

bers is to represent all parents in the school and 
not to address m

atters of concern regarding any individual parent or child. A full list of 
initial proposals to strengthen the Act follow

 these recom
m

endations (Section 10.3).  
  

2 
As part of its consultation on am

endm
ents to the 2006 Act, the Scottish 

Governm
ent should propose that the legislation be extended to early years.  

The Scottish G
overnm

ent should extend relevant provisions w
ithin the Act to settings 

that provide the funded entitlem
ent to early learning and childcare. These should 

include provisions that are show
n to have the greatest potential to im

prove children’s 
educational outcom

es, in particular learning at hom
e. This should include, but also 

take account of the unique nature of, private and voluntary-sector settings providing 
funded early learning and childcare in partnership w

ith local authorities and funded 
child-m

inding places. The Care Inspectorate and Education Scotland inspection 
fram

ew
orks should reflect any am

endm
ents to the Act. All other recom

m
endations 

that follow
 presum

e inclusion of early learning and childcare settings.   
 

3 
All m

ajor Scottish Governm
ent policies, strategies and fram

ew
orks 

in relation to early years and schools should take full account of the 
im

portance of parental involvem
ent and engagem

ent.  
As part of this, the Scottish G

overnm
ent should involve the N

ational Parent 
Forum

 of Scotland in review
ing plans to support the N

ational Im
provem

ent 
Fram

ew
ork.   

 Sim
ilarly, the parent um

brella group should be involved in review
ing the plans of 

the local authority. 
  

4 
The Scottish Governm

ent should w
ork w

ith key national partners to 
review

 and update the National Parenting Strategy in light of recent policy 
developm

ents and fram
ew

orks. 
This should focus on im

proving support for parents to engage in their children’s 
learning at school and at hom

e. 
  

5 
The Scottish Governm

ent and key national agencies should seek to w
ork 

w
ith national parenting organisations and parents in the developm

ent and 
review

 of publications relating to early years and schools. Com
m

unication 
m

aterials to parents should reflect the key principles set out in the Parental 
Com

m
unication Plan for the National Im

provem
ent Fram

ew
ork.  

  

6 
The Scottish Governm

ent should ensure there is a m
easurable increase in 

parents’ access to proven, evidence based fam
ily learning program

m
es and 

interventions that support im
provem

ents in learning at hom
e.  

The Scottish G
overnm

ent should bring forw
ard proposals to ensure there 

is a m
easurable increase in parents’ access to fam

ily learning program
m

es 
and interventions that support im

provem
ents in learning at hom

e. Initial 
concentration should be on those experiencing socio-econom

ic inequalities and 
m

ost in need. The Scottish G
overnm

ent should ensure that existing funding 
com

m
itm

ents to im
prove educational attainm

ent (e.g. Scottish Attainm
ent 

Fund) are aligned to, and support, this area. Future funding should consider 
inclusion of early years and childcare.  
 

7 
As part of the Governance Review

, the Scottish Governm
ent should ensure 

that parents are represented on any new
 regional boards.  

 



58
59

Review
 of the im

pact of the Scottish Schools (Parental Involvem
ent) Act 2006

Review
 of the im

pact of the Scottish Schools (Parental Involvem
ent) Act 2006

8 
The Scottish Governm

ent should ensure that governance and funding 
arrangem

ents for education help to address the full range of barriers that 
prevent parents becom

ing m
ore involved in their child’s school, including 

financial or capacity reasons.  
The Scottish G

overnm
ent should m

ake clear that funding stream
s to schools 

m
ay be used in a w

ide variety of w
ays w

hich m
ay include identifying and raising 

aw
areness of the barriers to parental engagem

ent. These m
ay include: helping to 

pay for parent transport costs; funding childcare to encourage parents to attend 
school activities, w

hile bearing in m
ind that parents’ w

orking hours vary w
idely; 

and to provide additional resources to encourage m
ore parents to get involved 

and engaged in learning.  
  

9 
The Scottish Governm

ent should consider further legal or policy reform
s to 

encourage and support parental leave and flexible w
orking to allow

 parents to 
engage w

ith their child’s learning and related activities w
ithin the school.  

W
hile this w

ould require a culture change am
ong m

any em
ployers, it w

ould rem
ove 

som
e of the barriers to parental involvem

ent. A national schem
e or charter to 

encourage em
ployers could be considered as the first step in achieving this culture 

change. N
ational policy proposals and guidance to help encourage, support and enable 

volunteering in schools by local parents, fam
ily m

em
bers and the w

ider com
m

unity 
w

ould require to be developed in consultation w
ith the N

ational Parent Forum
 of 

Scotland and a w
ide range of partners. These m

ay include the Scottish G
overnm

ent 
Fam

ily Friendly G
roup and national parenting organisations.   

  

10
 

The Scottish Governm
ent should continue to w

ork w
ith local authorities to 

ensure that the Parent Forum
, including Parent Councils, are fully included 

in a m
eaningful w

ay and at a consistent level in decision-m
aking processes in 

relation to key national initiatives and investm
ent program

m
es, such as Pupil 

Equity Funding.  
G

uidance, training and support are required at a local level to build the capacity of 
parents and enable them

 to w
ork on this w

ith their school. 
  

11 
The National Parental Engagem

ent Steering Group should be retained and its 
role should be strengthened as a w

orking group helping to influence, challenge 
and guide national policies.  
Scottish m

inisters should invite the steering group to w
ork in conjunction w

ith the 
governm

ent and Education Scotland offi
cials to gather evidence of key strengths and 

exam
ples of good practice w

ithin local authorities’ parental involvem
ent strategies. 

Exam
ples of good practice case studies should continue to be shared on the N

ational 
Im

provem
ent Hub and other platform

s.  

Recom
m

endations to  
Scottish Governm

ent and national agencies

12 
The Scottish Governm

ent should review
 the effectiveness of the ‘com

m
unicating 

w
ith parents’ section of the Additional Support for Learning code of practice.  

  

13 
Guidance for practitioners on a range of parental engagem

ent them
es should be 

updated through the ‘Engaging Parents and Fam
ilies: A Toolkit for Practitioners’.  

Further dedicated toolkit resources should be developed for practitioners to ensure that 
groups of parents w

ho face additional barriers to engaging w
ith their children’s learning, 

or w
ith the life and w

ork of the school, receive the support and advice they need. This 
includes parents w

ith English is an additional language; disabled parents; parents w
ho 

have a negative perception of school and education; and parents experiencing poverty 
and socio-econom

ic inequalities. Clear definitions of parental involvem
ent and parental 

engagem
ent should be uploaded to the N

ational Im
provem

ent Hub for practitioners.  
Parent-friendly definitions should also be uploaded to Parentzone Scotland w

ebsite.. 
  

14 
Education Scotland should take further steps to prom

ote the benefits and w
ays 

for parents to get involved in their child’s learning. 
This should include the developm

ent of advice on Parentzone Scotland and the 
refresh of the ‘Parent as Partners in their Children’s Learning’ toolkit. 
 O

ther key priorities to be considered in the revised toolkit include: 
• Understanding and practical application of the ‘learning at hom

e’ strand of the Act 
• Diversity 
• Rem

oving the perception of form
ality 

• M
ethods of using alternative digital form

ats 
• Clarifying the role of the Parent Council 
• Prom

oting and sharing self-evaluation tools for Parent Councils 
• A set of standards for Parent Council com

m
unications. This should identify m

ethods 
of im

proving the quality of com
m

unications betw
een Parent Councils and the w

ider 
parent forum

 to avoid inconsistencies
• Prom

oting w
ider parental engagem

ent in secondary schools. 

Revisions to the toolkit for Parent Councils should take into account any changes 
that are required as a result of the G

overnance Review
.  
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15 
Education Scotland should involve the National Parent Forum

 of Scotland 
and national parent organisations in the ongoing review

 and m
onitoring of 

how
 the m

ain self-evaluation fram
ew

orks are w
orking in practice (the ‘How

 
Good is O

ur…
’ series).  

In addition, Education Scotland should take further steps to ensure that parents 
play a m

eaningful role in the inspection process. Inspection findings should be used 
to identify strengths and needs. They should also be used to influence future policy 
developm

ents, as w
ell as to m

onitor parental view
s on involvem

ent and engagem
ent 

in children’s learning. 
  

16 
Education Scotland should review

 its resources and inform
ation for parents 

across all sectors. New
 resources for parents and practitioners should be 

developed w
here required.  

Consideration should be given to developing easily accessible versions of resources.

   The follow
ing three recom

m
endations should be considered outw

ith existing resources 
already allocated to continuing professional developm

ent for staff.  
 17 

The Scottish Governm
ent should provide dedicated funding to 

support parental engagem
ent in its Digital Learning strategy, including 

infrastructure and continuing professional developm
ent for staff.  

Scottish G
overnm

ent, Education Scotland and N
ational Parent Forum

 of Scotland 
should w

ork together to clearly define how
 digital technology can support the 

parental engagem
ent agenda, w

ith a view
 to developing clear requirem

ents and a 
clear strategy to deliver those requirem

ents. As part of its im
plem

entation of the 
Digital Learning strategy, Scottish G

overnm
ent, Education Scotland, schools and 

local authorities should w
ork together to im

prove broadband access for learners 
and teachers in schools and the w

ider com
m

unity.   
 

Recom
m

endations to  
Scottish Governm

ent and national agencies

18 
The General Teaching Council of Scotland should w

ork w
ith initial teacher 

education providers and representatives from
 the National Parental 

Engagem
ent Steering Group. It should also support the developm

ent and 
delivery of quality-assured continuing professional developm

ent training 
to ensure that practitioners are equipped and supported to w

ork w
ith 

parents and fam
ilies and to develop best practice. Practitioners should have 

the necessary skills, know
ledge and confidence to im

prove outcom
es for 

children, young people and fam
ilies.  

Initial teacher-training courses should have a m
andatory elem

ent on parental 
engagem

ent, policy, research and practice. 
 The Scottish Social Services Council and the Scottish Q

ualifications Authority 
should sim

ilarly w
ork w

ith universities, colleges and other training bodies to ensure 
that all early-learning and childcare qualifications have a m

andatory elem
ent on 

parental engagem
ent. This should be appropriate to supporting children’s learning 

and developm
ent in the early years. The Scottish Social Services Council and the 

Scottish Q
ualifications Authority should also support the developm

ent and delivery 
of quality-assured continuing professional developm

ent for early-learning and 
childcare practitioners.  
 Local authorities and key partners should ensure that all current practitioners 
delivering school education, including funded early-learning and childcare hours, 
receive access to continuing professional developm

ent on parental engagem
ent 

w
ithin an agreed tim

e fram
e. They should also develop w

ays of ensuring ongoing 
opportunities for practitioners to access training and support throughout their career.  
  

19 
The Scottish College of Educational Leadership should w

ork w
ith parenting 

organisations leading the ‘Into Headship’ qualification to ensure the 
parental perspective and parental engagem

ent priorities help to shape the 
qualification and facilitation of relevant courses.  
Parental engagem

ent should be a key elem
ent in any new

 leadership program
m

e 
and continuous im

provem
ent training program

m
es. This should include consultation 

w
ith individual parents, w

ith national parenting organisations and w
ith researchers 

w
ith expertise in parental engagem

ent. The new
 Excellence In Headship package 

should also fully support the parental involvem
ent agenda and ensure that 

headteachers and staff are equipped to w
ork w

ith parents. 
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20
 Scottish Governm

ent should fund new
 research on: 

• Effective parental involvem
ent and engagem

ent strategies and approaches 
w

ith a focus on key ages and stages of children’s learning 
• N

on-traditional fam
ily structures, w

ith a focus on non-resident parents
• Engagem

ent w
ith m

arginalised groups and those w
ith protected 

characteristics as defined in the Equality Act (2010)
• Learning at hom

e, including hom
ew

ork
• Further w

ork as a result of the Fam
ily Learning Review

• Parental engagem
ent in secondary schools.

The Scottish G
overnm

ent should w
ork w

ith Education Scotland on this research 
w

hich should lead to the developm
ent of practical advice and support tools for 

early-learning practitioners, teachers and headteachers. 
 It should include the view

s of children and young people, w
hile also reflecting 

changing socio-econom
ic trends and geographic challenges, and the contribution of 

partner organisations including those from
 the third sector. 

  

21 
The National Parent Forum

 of Scotland should publish a joint interim
 progress 

report w
ith the Scottish Governm

ent, the Association of Directors of 
Education in Scotland (ADES) and relevant stakeholders by the end of 2018. A 
joint full progress report should be published by the end of 2019.

22 Local authorities should identify a parental involvem
ent offi

cer w
ho can 

take forw
ard parental involvem

ent and engagem
ent in an effective and  

co-ordinated w
ay.  

This offi
cer should prom

ote parental engagem
ent through m

ulti-agency m
eetings 

and w
ork in partnership w

ith the local N
ational Parent Forum

 of Scotland 
representative and other parents. Joint-w

orking is also required w
ith relevant 

national parenting organisations and the third sector. Steps should be taken to 
ensure the role is fully supported and financed. It is acknow

ledged that, for som
e 

local authorities, this w
ill not be a full-tim

e post. The role requires to be w
ider than 

schools and should include w
orking across different sectors and different team

s as 
w

ell as collaboration across local authority services. 
  

23 Local authorities should ensure that adequate funding for parental 
involvem

ent and engagem
ent is built into all policies, program

m
es and 

strategies to im
prove outcom

es and increase attainm
ent for children, young 

people and parents in line w
ith the drivers of the National Im

provem
ent 

Fram
ew

ork and Im
provem

ent Plan. 
  

24 Reasonable funding m
ust be allocated to Parent Councils by all local 

authorities.  
This should be suffi

cient to cover item
s such as: regular com

m
unications w

ith 
parents (printing and postage, text com

m
unications or em

ail facilities); a clerk 
to support the operation of the Parent Council; and training and inform

ation 
sessions for the Parent Council. Training program

m
es for Parent Councils should be 

specifically tailored to help build the capacity of parents. This could include training 
on digital m

edia to enable Parent Councils to com
m

unicate m
ore effectively and 

safely w
ith the w

ider parent forum
. These program

m
es should alw

ays be m
ade 

available in a digital form
at to ensure w

ider access. 
  

25 Local authorities should take further steps to raise aw
areness am

ong 
parents on the procedures for recruiting senior school staff, and should 
continue to support parents to becom

e involved in the recruitm
ent process.  

W
here local authorities use assessm

ent centres or sim
ilar procedures as part of 

the recruitm
ent process for Directors of Education/Children’s Services and/or 

Chief Education O
ffi

cers, parents should be involved in this process. W
here a senior 

post is filled on a tem
porary basis, the headteacher or local authority should have a 

responsibility to discuss this process w
ith the Parent Council in order to help  

inform
 parents.  

Recom
m

endations to  
local authorities

Recom
m

endations to  
Scottish Governm

ent and national agencies
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26 Local authorities should include provision on enrolm
ent form

s to allow
 em

ail 
addresses to be shared w

ith the Parent Council.  
Enrolm

ent procedures should include provision for the details of both resident 
parents and non-resident parents. 
  

27 The Education (Scotland) Act (2016) requires local authorities each year to 
prepare and publish details of activities undertaken regarding their parental 
involvem

ent strategy. They should com
ply in full w

ith this requirem
ent w

hile 
also ensuring that parental engagem

ent is included in the broader National 
Im

provem
ent Fram

ew
ork and Im

provem
ent Plan reports. These reports 

should be jargon-free and w
ritten in plain English.  

The parental engagem
ent strategy, w

hether it is a stand-alone strategy or 
integrated into a broader im

provem
ent strategy, should be easily located on the 

local authority’s w
ebsite or through norm

al com
m

unication channels, including a link 
from

 school w
ebsites. The parental involvem

ent strategy, or the relevant aspects of 
the broader im

provem
ent plan, should contain m

easurable outcom
es on parental 

involvem
ent and engagem

ent, and progress should be m
onitored. 

  

28 Local authorities should encourage and facilitate the creation and running 
of a Parent Council and parent forum

 um
brella group in their local area.  

Local authorities should consult w
ith this group on all significant m

atters that have 
an im

pact on education. This group should endeavour to attract parents w
ho reflect 

the range of diverse and cultural backgrounds and fam
ily shapes present in the 

parent forum
 including non-resident parents and m

arginalised groups.  
  

29 All education com
m

ittees (or equivalent) should have tw
o parent m

em
bers 

w
ith full voting rights (w

here the education com
m

ittee has such a form
at), 

elected from
 this um

brella group or by direct election by parents. Parent 
m

em
bers on the education com

m
ittee should regularly attend the um

brella 
group m

eetings (w
here applicable) and report back to them

 and Parent 
Councils.  
For the W

estern Isles, O
rkney and Shetland, one m

em
ber w

ill be suffi
cient. G

uidance 
should be provided for elected m

em
bers on best practice for including and involving 

parents in com
m

ittee m
eetings. 

     

30
 Local authorities should support the Parent Councils w

ithin a learning 
com

m
unity, including pre-5 settings, to m

eet regularly, so that best practice 
can be shared. 
Secondary schools should consider w

orking in clusters to share best practice, aid 
transitions and w

ork collaboratively. 
  

31 
Local authorities should ensure that parents in all com

m
unities have access 

to fam
ily learning opportunities that m

eet their needs.  
  

32 Local authorities should support schools to develop strategies to involve 
parents in the life and w

ork of the school and engage in their children’s 
learning. 
These strategies should be part of the school’s im

provem
ent plan. 

  

33 During the course of this research, the Review
 Reference Group becam

e 
aw

are of initial plans by SEEM
iS (the local authority m

anagem
ent 

inform
ation system

 provider for schools) to develop additional functionality 
relating to com

m
unications w

ith parents. The Review
 recom

m
ends that 

the National Parent Forum
 of Scotland and other national parenting 

organisations are fully involved in consultation on any changes to SEEM
iS 

functionality so that parents have an opportunity to help shape any 
im

provem
ents. 

Recom
m

endations to  
local authorities
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34 To com
m

unicate as effectively as possible:
• Schools should ensure that system

s are in place for com
m

unicating w
ith everyone in 

the parent forum
, i.e. resident and non-resident parents (w

here appropriate), those w
ith 

protected characteristics and m
arginalised groups.

• Com
m

unications w
ith parents should be clear, jargon-free, specific and easily accessible for  

the diverse needs of the w
ider parent forum

. 
• A variety of m

ethods and approaches should be used by schools to com
m

unicate w
ith the 

parent forum
, including face-to-face, traditional com

m
unication m

ethods and digital m
edia. 

• Consideration should be given w
hen com

m
unicating w

ith parents w
ho have literacy, language 

and com
m

unication diffi
culties.

• Schools should ensure that parents know
 w

ho to contact w
hen they w

ish to discuss their 
child’s learning or w

ellbeing. They should provide a private space for such discussions and 
m

ake sure parents are given adequate tim
e and support. 

• Consideration should be given to fam
ily circum

stances, i.e. kinship care, looked-after children, 
parent(s) in custody, disabilities, em

ploym
ent patterns. 

  

35 In partnership w
ith com

m
unities, schools should provide support:

• Parents should be given opportunities to understand the w
ay learning and teaching takes 

place in the classroom
. 

• There should be support for parents w
ho are less com

fortable in engaging w
ith learning 

activities.
• Schools should w

ork w
ith partners to provide additional support for parents w

ith literacy, 
language and com

m
unication diffi

culties. 
  

36 The Parental Involvem
ent legislation should develop principles to underpin the duties and 

pow
ers contained elsew

here in the Act. Schools should follow
 the existing legislation: 

• They should follow
 the school handbook guidance and ensure the handbook is produced 

in consultation w
ith the Parent Council. The handbook should be easily accessible and 

understood by all parents.
• Schools should follow

 the procedures for parental involvem
ent in the appointm

ent of 
headteachers and depute headteachers.

• Schools should prom
ote the role and function of the Parent Council as w

ell as other less 
form

al opportunities for parents to be involved in the life and w
ork of the school.

• They should consult regularly w
ith parents, and provide and prom

ote a variety of 
opportunities to include and involve all m

em
bers of the w

ider parent forum
.

Recom
m

endations to  
schools

37 
Schools should provide parents w

ith effective strategies to support children’s 
learning at hom

e and in the com
m

unity. Help should be given to broaden parents’ 
understanding of w

hat learning at hom
e is and can be (including the parents of 

children and young people w
ho require additional support for learning). Schools 

should take an evidence-based approach to the setting of hom
ew

ork and 
supporting learning at hom

e. 
The school strategy should reflect the corporate parenting, fam

ily learning and 
parenting strategies of the local authority as part of a progression for learning  
at hom

e. 
  

38 Schools should w
ork in partnership w

ith Parent Councils, headteachers, staff, 
pupils, relevant stakeholders and partners to influence significant additional 
funding budgets devolved to schools (for exam

ple, Pupil Equity Funding and 
Attainm

ent Challenge Funds). 
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The Review
 identified the follow

ing key priorities for 
consideration in the am

endm
ents to legislation. 

* Note: these are initial proposals and should be subjected to full public consultation. 

Changes to strengthen the 2006 Act – initial proposals:  

a. 
The duties in relation to headteachers’ relationship w

ith Parent Councils should be 
strengthened to encourage a partnership approach and stronger involvem

ent of parents 
and Parent Council m

em
bers w

hen review
ing or developing school policies, curriculum

 or 
im

provem
ent activity.

b. 
The Act should be extended to cover early years (see Recom

m
endation 2, on  page 56).

c. 
The duties in relation to parental engagem

ent in learning and learning at hom
e should 

be updated and clarified to ensure that this becom
es a m

ore prom
inent aspect in the 

legislation.  

d. 
The duties to review

 and im
prove parental involvem

ent strategies should be strengthened 
to: require an appropriate m

inim
um

 period before strategies are refreshed; provide clear 
principles to guide the review

 of those strategies; and include a requirem
ent for parental 

involvem
ent strategies to contain specific and m

easurable aim
s and objectives.

e. 
The duties on parental involvem

ent should be strengthened to encourage m
ore effective 

and frequent tw
o-w

ay com
m

unications betw
een Parent Councils and the w

ider parent 
forum

.

f. 
The legislation should develop principles to underpin the duties and pow

ers contained 
elsew

here in the Act.

g. 
Current duties to consult w

ith parents on m
atters that im

pact on education provision 
should be strengthened to ensure that the legal fram

ew
ork underpins m

eaningful 
consultation.

h. 
Definitions w

ithin the Act should be updated and expanded to reflect changes in practice 
and approach over the past ten years. 

i. 
The Act should contain a requirem

ent that Parent Councils should be consulted in 
appropriate w

ays in relation to tem
porary acting-up positions for the posts of senior 

school staff, w
here such an appointm

ent is likely to last for several m
onths or longer. 

How
ever, any requirem

ent to consult should not im
pact on the local authority’s or the 

school’s ability to recruit into posts in an effective w
ay. 

j. 
There should be additional duties and pow

ers to facilitate greater collaboration am
ong 

Parent Councils. This could include provisions relating to the developm
ent and operation 

of authority-w
ide Parent Council forum

s.

k. 
The duties on local authorities should be strengthened to ensure reasonable funding is 
provided to Parent Councils to allow

 them
 to fulfil their duties as outlined in the Act.

l. 
Any new

 new
 legislative duties need to reflect the specific challenges, culture and 

approach in secondary schools.

10.3 O
PPO

RTUNITIES TO
 STRENGTHEN THE LEGISLATIO

N O
N PARENTAL INVO

LVEM
ENT

In addition to the im
provem

ents above, the Scottish G
overnm

ent should look across 
all other relevant education and early years legislation to ensure that parental 
involvem

ent/engagem
ent and consultation requirem

ents are clear for practitioners 
and relevant stakeholders. Requirem

ents should refer to the parental involvem
ent 

legislation (i.e. the 2006 Act) to ensure that relevant duties support m
eaningful 

consultation w
ith parents..  

 Changes to the statutory guidance
 The statutory guidance on parental involvem

ent should be updated in line w
ith changes 

to the prim
ary legislation and regulations. In addition:

• The statutory guidance should provide greater clarity on the roles and responsibilities 
of headteachers in relation to parental involvem

ent and engagem
ent. 

• The statutory guidance should be updated to provide a sum
m

ary of schools’ and 
Parent Councils’ duties in relation to the Equality Act (2010), w

ith a focus on how
 

these relate to their duties and pow
ers under the parental involvem

ent legislation.

• The statutory guidance should provide further com
prehensive guidance on the 

‘learning at hom
e’ strand of the Act. 

10.4 SUM
M

ARY
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There are a num
ber 

of key m
essages and 

recom
m

endations 
from

 this Review
 of the 

im
pact of the Parental 

Involvem
ent Act (2006). 

• There is strong evidence that parental 
involvem

ent helps to raise attainm
ent and 

im
prove outcom

es for children and young 
people and for schools.

• Various positive outcom
es of parental 

involvem
ent can be a catalyst for change 

across social, educational and econom
ic 

policy areas. 

• Parents, children and fam
ilies are a com

m
on 

denom
inator in policies and agendas. 

• Integrating parental involvem
ent into 

policies and strategies to raise attainm
ent, 

ensure cross-departm
ental outcom

es 
and narrow

 the gap betw
een the low

est 
and highest achievers is key in driving this 
agenda forw

ard.
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Appendix A
 BACKGRO

UND: SCO
TTISH PO

LICY M
APPING 

This section provides an overview
 of the key national policies and fram

ew
orks 

introduced by the Scottish G
overnm

ent that have had an im
pact on education and 

parental involvem
ent. These policies provide the overarching fram

ew
ork and guidance 

w
ithin w

hich local authorities, schools and practitioners should w
ork.

STANDARDS IN SCO
TLAND’S SCHO

O
LS ETC ACT (20

0
0

)

The Act requires local authorities to have regard to pupils’ view
s in decisions that 

significantly affect them
 in relation to their school education. Such changes in school 

governance have enabled m
ore pupils to becom

e involved in the life of their school. 
Consultation w

ith children and young people on the policies and procedures that 
affect them

 is increasingly reflected in legislative requirem
ents.

SCO
TTISH SCHO

O
LS (PARENTAL INVO

LVEM
ENT) ACT (20

0
6)

The Act aim
s to im

prove parents’ involvem
ent in their child’s education and in schools 

m
ore generally. It provides a fram

ew
ork giving all parents the opportunity to get the 

inform
ation they need to support their child and enabling them

 to express their view
s.  

CURRICULUM
 FO

R EXCELLENCE (20
10

)

Curriculum
 for Excellence (CfE), introduced in 2010, w

as designed to transform
 all 

aspects of education in Scotland. The curriculum
 com

prises a broad general education 
up to the end of S3, follow

ed by a senior phase of learning from
 S4 to S6. Increased 

em
phasis is placed on interdisciplinary learning, skills developm

ent and personal 
achievem

ent. CfE is intended to foster four capacities in all young people, m
aking 

them
 successful learners, confident individuals, responsible citizens and effective 

contributors.

In line w
ith CfE, new

 N
ational qualifications w

ere introduced. N
ational qualifications  

(1 to 5) replaced Access, Standard G
rade and Interm

ediate qualifications. The Higher 
and Advanced Higher qualifications w

ere also revised to ensure they fully reflect CfE 
and w

ere phased in from
 the academ

ic year 2013/14.

A policy review
 published by the O

rganisation for Econom
ic Co-operation and 

Developm
ent (O

ECD) found that there w
as ‘a great deal to be positive about’ 

regarding the ongoing developm
ent of education policy, practice and leadership in 

Scotland. The review
 highlighted a num

ber of beneficial developm
ents:

• Levels of academ
ic achievem

ent are above international averages in science and 
reading (as m

easured by the Program
m

e for International Student Assessm
ent, 

PISA) and sim
ilar to the average in m

aths.
• Achievem

ent levels are spread relatively equally.
• Scottish students are ‘resilient’.
• Scottish schools are inclusive.
• There are clear upw

ard trends in attainm
ent and positive destinations.

• There are positive attitudes and connections. 
   

How
ever, the O

ECD also pointed out several problem
s and challenges and m

ade 
recom

m
endations, w

hile acknow
ledging that CfE w

as experiencing a ‘w
atershed’ 

m
om

ent: There has been a decade of patient w
ork to 

put in place the full curriculum
 program

m
e. 

That program
m

e im
plem

entation process is nearing 
com

pletion and this represents a prim
e opportunity 

boldly to enter a new
 phase. 

SCHO
O

L HANDBO
O

K GUIDANCE – INFO
RM

ATIO
N FO

R LO
CAL AUTHO

RITIES AND 
SCHO

O
LS FO

LLO
W

ING THE EDUCATIO
N (SCHO

O
L AND PLACING INFO

RM
ATIO

N) 
(SCO

TLAND) REGULATIO
NS (20

12) 

The School Handbook G
uidance accom

panies the Education (School and Placing 
Inform

ation) (Scotland) Regulations (2012). The guidance aim
s to provide local 

authorities and schools w
ith a fram

ew
ork to develop a school handbook that their 

com
m

unity w
ould use. Local authorities and schools are encouraged to develop a 

school handbook in partnership w
ith parents that reflects local circum

stances and the 
needs of the com

m
unity and supports children and young people.

NATIO
NAL PARENTING STRATEGY (20

12)

This strategy highlights the positive difference that parents can m
ake to their child’s 

developm
ent and health and w

ellbeing. It aim
s to: m

ake it easier for parents to 
understand the positive difference they can m

ake to their child’s developm
ent; help 

parents to feel confident in their ability to care for their child; feel reassured that help 
is available if and w

hen they need support; and ultim
ately m

ake parenting an even 
m

ore rew
arding experience. 

 CHILDREN AND YO
UNG PEO

PLE (SCO
TLAND) ACT (20

14) 

The Children and Young People Act furthers the Scottish G
overnm

ent’s am
bition for 

Scotland to be the best place to grow
 up. It reform

s aspects of children’s services, 
including im

proving ‘the w
ay services w

ork to support children, young people and 
fam

ilies’ and strengthening ‘the role of early-years support in children’s and fam
ilies’ 

lives’. The w
ider public sector is accountable in the Act for its efforts to take forw

ard 
the realisation of rights set out in the United N

ations Convention on the Rights of the 
Child (UN

CRC) and it is required to report on w
hat actions it is taking to progress this.

The Act sets the strategic direction for the w
ay in w

hich Scottish public services 
should be delivered, and assists public bodies in their endeavours to im

prove the life 
chances of children and young people.
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HO
W

 GO
O

D IS O
UR SCHO

O
L? (4TH EDITIO

N) (20
15)

‘How
 G

ood is O
ur School’ (HG

IO
S) aim

s to support the grow
th of a culture of self-

im
provem

ent across Scottish education.  It builds on previous editions and continues 
the journey of m

oving Scottish education from
 being good overall to being great 

overall. The 4th Edition contains a toolkit of illustrations, exem
plar features of highly 

effective practice and challenge questions. These can be adapted and used w
ith 

learners, parents and partners across the school com
m

unity. Engaging w
ith parents is 

em
bedded throughout the quality indicators rather than being treated separately. 

DELIVERING EXCELLENCE AND EQ
UITY IN SCO

TTISH EDUCATIO
N: A DELIVERY 

PLAN FO
R SCO

TLAND (20
16)

The Delivery Plan builds upon the N
ational Im

provem
ent Fram

ew
ork and outlines how

 
the Scottish G

overnm
ent intends to close the gap in attainm

ent betw
een the least and 

m
ost disadvantaged young people. Actions are outlined in the Delivery Plan to im

prove 
parental engagem

ent in children’s education so that parents and teachers becom
e the 

‘key decision-m
akers’ to help im

prove outcom
es for children and young people.

The Delivery Plan also outlines the intention to deliver a num
ber of im

provem
ents to 

the w
ay in w

hich schools com
m

unicate w
ith and support parents. These include an 

in-depth review
 looking at the available evidence on fam

ily learning, im
provem

ents 
to online resources for parents, developing guidance on reporting to parents and the 
developm

ent of a com
prehensive parent com

m
unication plan.

ENHANCING LEARNING AND TEACHING THRO
UGH THE USE O

F DIGITAL 
TECHNO

LO
GY (20

16)

The Digital Learning and Teaching Strategy aim
s to ensure all of Scotland’s learners 

and educators are able to benefit from
 digital technology in their education. It 

recognises the role of schools and local authorities in deciding how
 technology can 

enrich their particular environm
ent. The benefits of digital technology are view

ed 
as extending beyond schools and practitioners to im

proving com
m

unications w
ith 

parents:

Parents and carers w
ill also be able to capitalise 

on the increased use of digital technology to 
com

m
unicate m

ore readily and easily w
ith their child’s 

school or early-learning provider, and stay up to date 
w

ith and support their child’s learning.
 

REVIEW
 O

F FAM
ILY LEARNING (20

16)

The Review
 of Fam

ily Learning is the first of its kind in Scotland. It considers 
the available evidence on fam

ily learning through research, case studies and 
consultation w

ith partners. 

Fam
ily learning is an approach that supports im

proved attainm
ent and excellence 

and equity w
hich leads to positive outcom

es for both adults and children. Fam
ily 

learning is an early intervention and prevention approach w
hich reaches the 

m
ost disadvantaged com

m
unities. Fam

ily learning helps close the attainm
ent gap 

through breaking the inter-generational cycles of deprivation and low
 attainm

ent. 
The effects of fam

ily learning are know
n to extend beyond the duration of the 

intervention and provide lasting im
pacts and im

proved outcom
es.  

NATIO
NAL IM

PRO
VEM

ENT FRAM
EW

O
RK FO

R SCO
TTISH EDUCATIO

N (20
16)

The N
ational Im

provem
ent Fram

ew
ork sets out the vision and priorities for 

children’s progress in learning. The fram
ew

ork is key in driving w
ork to ‘continually 

im
prove Scottish education and close the attainm

ent gap’. The fram
ew

ork aim
s 

to ‘im
prove and increase w

ays in w
hich parents and fam

ilies can engage w
ith 

teachers (and partners) to support their children, and increase the voice of parents 
in leading im

provem
ents w

ith schools’. 

Parental engagem
ent is one of the six key drivers for im

provem
ent. It 

acknow
ledges the need for im

provem
ent in how

 parents and fam
ilies engage 

w
ith teachers (and partners) to support their children, and in how

 to increase the 
influence parents have in leading im

provem
ents w

ithin schools. As part of this 
im

provem
ent process, it is recognised that m

ore evidence is required to m
onitor 

both the levels of parental engagem
ent w

ithin schools and the im
pact these levels 

have on children’s learning.

The fram
ew

ork is linked to other key national outcom
es such as giving children 

the best start in life and being ready to succeed, tackling inequalities in Scottish 
society and im

proving the life chances for children, young people and fam
ilies at 

risk. It builds on other im
provem

ents and reform
s such as ‘G

etting It Right For 
Every Child’, ‘The Children and Young People Im

provem
ent Collaborative’, ‘N

ational 
Young W

ork Strategy’ and ‘Teaching Scotland’s Future’ (skilled w
orkforce). The 

fram
ew

ork provides a shared focus to ensure that ‘partners are focused effectively 
on key priorities’ to w

ork together and m
ake the vision a reality. 
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EM
PO

W
ERING TEACHERS, PARENTS AND CO

M
M

UNITIES TO
 ACHIEVE 

EXCELLENCE AND EQ
UITY IN EDUCATIO

N: A GO
VERNANCE REVIEW

 (20
16)

In 2016 the Scottish G
overnm

ent consulted on a num
ber of questions about the 

governance of Scottish education. The G
overnance Review

 aim
s to challenge 

thinking and practice, to build capacity w
here it is needed and to ensure that roles, 

responsibilities and accountabilities are clear. The Scottish G
overnm

ent w
ants to 

em
pow

er teachers and early-years w
orkers to m

ake the best decisions for children 
and young people. It believes that decisions about children’s learning and school life 
should be taken at school level, supported by parents and the local com

m
unity.

THE SCO
TTISH ATTAINM

ENT CHALLENGE (20
15) AND PUPIL EQ

UITY  
FUNDING (20

17)

The Scottish Attainm
ent Challenge w

as launched in February 2015 to focus and 
accelerate im

provem
ents in literacy, num

eracy and health and w
ellbeing in specific 

areas of Scotland. This targeted initiative is focused on supporting pupils in the 
local authorities w

ith the highest concentrations of deprivation. In 2017 schools w
ill 

receive Pupil Equity Funding (£1,200 for each child w
ho claim

s a free school m
eal). 

This funding is provided through the Attainm
ent Scotland Fund and is allocated 

directly to schools. 

20
17 NATIO

NAL IM
PRO

VEM
ENT FRAM

EW
O

RK AND IM
PRO

VEM
ENT PLAN

The 2017 N
ational Im

provem
ent Fram

ew
ork and Im

provem
ent Plan for Scottish 

Education is now
 the definitive plan. It brings together im

provem
ent activity from

 
both the Delivery Plan and the Curriculum

 for Excellence Im
plem

entation Plan and 
also includes im

provem
ent actions on parental and fam

ily engagem
ent in keeping 

w
ith the com

m
itm

ents w
ithin the Delivery Plan.

Appendix B 

NATIO
NAL PARENTAL ENGAGEM

ENT STEERING GRO
UP

Al Q
alam

 School 
BEM

IS Scotland 
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Education Scotland 
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etw
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N
ational Parent Forum
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Parenting Across Scotland
Parent N

etw
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e 

Save the Children 
Scottish Catholic Education Service 
Scottish Parental Involvem

ent O
ffi
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etw

ork 
Scottish Parent Teacher Council  
Scottish Traveller Education Program

m
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Skills Developm
ent Scotland 
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overnm
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M
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UP FO
R THIS REVIEW
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Education Scotland
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N
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Save the Children 
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overnm
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ffi
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